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ACRL:2012 top ten trends in academic
libraries
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e Z2RATI(Scholarly communication)
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« FH 4T RFIHEIEE (User behaviors and expectations)




Top trends in academic libraries

o ACRLA 7T HIRI 5 PRAL 22 T =B P BB =%
it o0 Y B R B A 3 AT 38 5 7= A AH
. ZZ4 2014 FEEEN KRERIT<
MR ZRIA, TiE | HEradm . K
WELE. Tl T ir2seH], 5K
AH 1 B 1A - LBZIEHEI’J/%’EH&E* 1E 5 35
%Za EJETDZ sk SR Be e N B VR T oK

Al




1. Zi 45 Data

o 1.1 3T B AT & 4/E ML
. ;%2 %@ TE . NGB G S 1E
o 1.3 Z¥E R AN A A 5 1 & A

2. S22 Bl 55 Device

neutral digital services




3. Z 55 E F#F HiEvolving

openness in higher education

. . AR DI H AT IR
e 4.2 K FIE. FHAERINAMINER B

32



5. 2& T He JJ )5 ] Competency-based
learning
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7. 205 N\ X Digital humanities
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Scenario 1

The Universty of Queensiand (UQ) continues 0 piace emphasis on teaching and leaming,
and research. The Library budges, although restricted, Is maintained at a level that can
Support both acivities.

The Library provides 3 core service 10 the UQ community In Supporting its research,
teaching and jeaming, and scholarly pubishing goals.

Library staff offer a range of specialised services Inciuding information sKils training.
research assistance; and assistance with metrics, scholarly publishing, and data
management. The LIbrary offers a personalised aiert service that is triggered when a UQ
stugent or 13T member 10gs In to the "My Library’ portal oniine. There, 3 window opens on
the page naming a Library staff member to contact for assistance. Undergraduate and
coursework posigraduate students are alerted 10 a st of Information skilis, Ask L.T. and
jeaming support classes in which they can enrol. These are divided Into Introductory,
intermediate and advanced levels.

The Library's book coliection Is bulit Dy Forarian seiection, IDFary user selection, and patron
suggestions. Print versions of books and journals are purchased only If an e-version is not
avaiiadle. The muitimedia coliection is extensive and wel-utlised.

Where possibie, al significant Australian content in the Fryer Library has been digitised and
1S avaladie 3s open access. Focus shifts 10 expanaing digiusaton projects to other
significant content heid within the Fryer library.

Stafted help desks are availadle In designated branches, and Incorporate other senvices
SuCh as ASK L.T., 35 a one-stop shop. Virtual help via email, oniine chat and Skype Is 250
avaliadie, and is a popular cholce With patrons.

Only S0% of the Library’s print collection remains on Campus — mosty In the soclal sclences
and humanities subject areas. In the sCiences, engineenng. and health areas, onine
collections have DECOME the prefermed Method of access.

Library spaces freed up Dy the relocation of the print CoOBECHON are repurposed Into student
meeting SPaces, an NNOVation [ad, and quiet study Zones. The latter are free from talking,
mobiis devices (uniess they are in sient mode), and fo0d. They are popuiar with patrons.

Implications for Library users

S0% of print coliection moved o warehouse
More Library space avaliable for student use, Incuding quiet Zones
Print is only purchased I electronic version not availadle

Significant Ausiralan content from Fryer Lidrary is digiised
More face-to-face and onine services

Scenario 2

As 2 result of continuing economic constraints facing higher esucation, The University of
Queensiand (UQ) decidges to re-focus Its nstitutional attention on Teaching and Leaming.
This ensures a steady and predictable funding stream based on undergraduate and
coursework enroiments. The funding is used 10 ensure 3 quality coursework leaming
environment, based on oniing leaming principies and ‘the ipped classroom'. This results in
Improved student outcomes, as wel as enhances the University's world-class status. The
student population inciudes UQ undergraduate and posi-graduate students, students from
other institutions participating In Massive Open Onine Courses (MOOCs) for accreaitation,
and community users (3lso accessing MOOCs).

Print matenals are largely re-aliocated 10 warehouse faciities, and are avalladie via a
document celivery service with a fast tum-around.

Tne Library talors its strategic focus 1o maich the University's vision through the
estadbliishment of 3 Teaching and Learning (T&L) team. This specialised team focuses on the
delvery of ibrary and research skilis 1o CoUrsework students, and advises teaching
3Ca0EMICS ON resources to suppor their teaching In an onling environment. The TAL team
explores cutting edge iearning environments such as the appiication and iImpiementation of
MOOCs. It 3lso coliadorates with Stugent Services on 3 COMPUISOTy university-widge lidrary
NG study SKils course or Airst year undergracuates, and new-t0-UQ posigraduates and
academics. The TAL team's expertise In online learning principies, MOOCs and the fipped
classroom see It sought after for advice Dy academics transferming their courses oniine from
raditional face-to-face models.

The TAL team designs a MyLibrary app to faciitate student access to personalised course
resources and research materiais in the predominantly electronic environment. This fully
customisable app Is downioaded by all new students as part of thelr enroiment process, and
s their main point of access 10 IDrary services. Librarans n facuity llaison teams deliver
these products 1o the schools, and educate 13 and students In ther use.

As the coliection continues o evoive Into a predominantly electronic format, the footprint of
the physical cobiection (and traditional circulation Senvices) contracts, opening further
opportuniies to turn Library space to fiexible, learning focused environments. Students using
these environments have ready 3ccess 10 help via physical and virtual library heip desks,
which remain an Important aspect of the Ibrary user expernence.

Implications for Library users

Library space becomes flexible leaming environments.

Print colections moved 10 warehouse

Colection and servic? focus Is on *On-ine leaming”

B0% of Library colection Is electronic format

Face 10 face Service I provided Dy specialised idranans
Compuisory oniine study skils course

NO liorary support for research-speciiic servioss (e.g. bidliometrics, data
management etc)
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Scenario 3

The Abdott govemment caps undergraduate piaces, and redirects funds 1o outcomes-based
research that dellver measuradle Impact. Medical, scientific, s0cial and cuitural research
areas edgidie for funding are clearty defined Dy the federal government  WIth the focus on
research and profits Increasing, facuiies place Increased emphasis on the output of qualty
research meeting these criena, resulting in a call for more closely Integrated Iorary research
SUDPOTt Senvices.

Library operational funding Is reduced and redirected 10 faculties, which determine what type
of research support they require in order 1o meet therr strategic aims. This resuits in
facuties hiring their own librartans, who are physically based In the faculties. These faculty-
Mmmmummamamm.mmm
10 provide 3 high level of bidlometrics SUpPOrt for grant applications. SOMe facUIBes go 35
far 3s taking over speciaised print Ibrary coliections and the buldings that house them.
Other print colections are relocated 10 the faculties for greater access and CONVeNence for
researchers.

The Lidrary's physical prasence is sul maintained; though with fewer staf, greaty reduced
WOrkstations, and limited services on offer for undergraduate and walk-in users. Most of the
print collection has Deen relocated 10 ether he faculties of 10 he warehouse.
Undergraduate students bacome Information iterate through compuisory online tutorials,
Denentling Tom Improved levels of USadINY Of elecironic resources. Students purchase their
OWN Copies Of COUrse Materiais direct from pudlishers, downioading them to thelr modlie
devices. Electronic collections are sl provided by the LIDrary, with a fee-f0r-access.

In the push for greater levels of Open acoess, CoPYNgt [aws Nave been relaxed and he
Library has invested heavily in DOOK SCanners that operate 2477 at the warehouse. Fryer
Library codectons are dighised 3s 3 priortly, with the majorily then relocated 1o the
warehouse. Material not avalabie electronically Is celivered to clents’ deskiops within 24
nours, for a fee.

Space freed as a resul of the relocation of COUSCIONS Is gradually refurdished. It becomes
group study space of RHD workstations; of Is reclaimed by UQ for commerciaisation
purposes due o high maintenance costs.

Implications for Library users

Less space for students

Library space reciaimed by the University for profit making ventures.

Library coliections are managed at facully level

Fee charged for “deskiop” delvery of print matenal

£80% of Library codection is electronic format and is heavly weighted towards
supporting the areas eligidie for govemment research funding

Scenario 4

The Federal Govemment's removal of student QuOtas and e Improved intemational rAnking of The
University of Queensiand (UQ) have resufied in continued steady growth In the number of 1ocal and
Infemationa students 3t UQ. Thare exists UDIQUCUS, reflable, igh-speed Intemet acoess.

The Litrary web page and My Library have been whally intagrated into a My UQ page, personalised
© clent groups. Al LNGergracuate and new-0-UQ postgraduate students are raquired to complete
mmmmmsammhw mm“m
Iteracy sessons are Ntegrated Mo SIAcKDOAN], o are valiable as part of he Library 20ps.

Teaching and 2aming. and RESEANT 3ESISIANCE IS PrOVIaad 24x7 by IDanans using virtual
echnoioges. This 3 senvice shared across Universities, 50 the IDanans 3ssisting are not necessanly
Dased at LQ.

mmnwmwummmmm
and scholany pudishing, work 38 members of Coladorative ViUl teams
mmmmmmwm

The Liteary retains one beanch lbrary at each of ha St Ludia, Ipsaich and Gaton Campuses.
Hospita Libranes have Deen amaigamated o one branch at Harston. Sty and group Spaces no
10Nger housS Computers, 36 students all Nave and Use Mobile 02vices. Plenti’ul recharging
OPPOTUNITES XISt ATUND 3ch CAMPUS.

The Library warehouse at Gaon hoids 35% of Libary print coliecsons, and matenal is avaliaie
emer via slactronic delvery, print-on-demand, or 22-hour rerieval (In the case of whole book
requests) for Yee.

Textoook matenals are producead by ComMErcial SUppliars In Eecronic fomat, and Inks are provided
In S.ackboard courses. The LIDrary 1o longer holds 1xtdock matenais In print. Some print course
materials are st scanned by he Libary, and links are avaltable In Blackboard. In those areas st
requiring print collections, €.g. Art HiStory and Architeciure, CORECTONS are maintainad In the Social
Stienoss and Humanites Library.

The Fryer Lidrary collection remains housed In the Duvg Suldng. Its coliactions are spit between
Nose acoessivie Agtaly (Matertal and iegal NeSNCIONS permiting), Manuscripts at St Luca, and
materais idantfied for retention but not for dIgSaton. The latter re held & Gation With Al
Gescriptions on the weD.

The growth of AL humanites, mUUmeda use and Creation, and e nead o New researcn
COADOMATON SPAcES require LIary areas 1o b2 3dapted 10 hese neecs. Gaming has DEcoms one of
e accepted ieaming mediums, and he LIbrary has eZones and gZones.

Impiications for LIbrary users

+ Most of Irary collection Is In electronic format only, for free.
+  Liorary no longer SUDSCTDES 10 Joumals
. Al senvices onine £308-10-2302) 24x7 and not
w%zy proviced oty (o ) necessarty provided
+ Much k2ss LIDrary space — only e20nes and gZones.
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Defining the 21°' Century Technological Research Library
Georgia Institute of Technology Library

STRATEGIC OBJECTIVES
2013 - 2016

STRATEGIC OBJECTIVES (2013-2016)

|. Reimagining the Library for Learning
Excellence

Il. The Emory and Georgia Tech
Partnership

lll. Reaffirmation of Accreditation
V. Organizational Health & Clarity
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About us

SEARCH USING THE LIERARY

HELF

RESEARCH SUPPORT

UQ Library - Enriching world-class schiolarsfip

Library Strategic Planning 2013

Strategic Plan Released!

UQ Library released its Strateqgic Plan for 2013 - 2017 on September 16th 2013.

Welcome

The University of Queensiand Library is
developing a new strategic plan for 2013 - 2017.

The University Librarian nominated a strategic
planning team (Mary Lyons, Sandra Rothwell,
Majella Pugh, Helen Morgan, Eric Homsby,
Joanne Rutherford) - and charged it to design
and manage a strategic planning process for the
UQ Library that is open, inclusive, customer-
focused, and provides a variety of avenues for
staff and community input.

Assumptions

R

the Library will be operating within a
constrained fiscal environment for the
next 3-5 years (staffing implications)
the Library will increasingly be asked
to provide evidence of the value it
provides, through its collections,
services, and space (need mare,
better analytics)

the plan should be user-focused
digitisation of unioue materials (eq

TEACHING SUPPORT

) Search Library Website

MY UG

GO

My Library

LOCATIONS

SERVICES FOR

Strategic planning 2013 blog

Strategic plan released

Strategic Plan
U Library releasad Ite Siraleglc Plan for 2013 - 2017 on

September 1680 2013.

The Eraleglc Planning t2am extands Its thanks o all who

F5ElEtad In the preparaticn and completion of the documant.

Library ataff Values and Bahaviours surway
report

Strategic Plan

A copy of the above | now avallable on the Strategic Planning

webtste (ECroll 0oWn 10 135t Rem on pags)

Progress update
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Tak Name Duraion | Sw@m_ | Finien T0I00] 2000] 3000, A000] 100T] 200T] JC0T] S00T] 102 Z00s] Sue] 200

1.1User Survey Response | 66 days Thu 3107 | Thu B3101 | h
‘1.ZEmployes Survey Respon | 66 days | Thu 3(101 | Thu 53101 | Py
1.3CUPE Pay Equity and Cla | 282 days Fri 121700 | Mon 1273101 |

1.4Communications E65 days  Tue 8100 Mon 2002

1.8System Backup | 130days|  Fri12M00  Thu 83101

1.60nline Full-lext Access 841 days Thu 3401 Mon 33103

1.7Learning Technologies Su | 738 days Thu 6100 Mon 33103
1.8integrated Library System | G562 days |  Thu 3101 Fri 8/28/03
1.850lware Review 218 days Thu 31001 | Mon 123101
1.10Calalogue Cleanup ‘ 304 days Thu 01| Tue 43002
1.11Universily Learning Cent | 413 days | Thu 8180 | Mon 123101

1.12I'H'n.odwtr|!.|'ﬂl:i=nc= Integ 261 days Thu 3101 Thu 2r28/02
1.138pace | 780 days Thu 61100 | Wed 4/30/03
1. 4Collections B43 days Thu 31181  Man 373103 |
1.15Research Infrastructure 543 days Thu 3101 | Mon 273103
1.16Fundraising | asBdays|  TRUGOD | Tue 430002 |
1.17Financial Management & | 606 days  Mon 107200 Fri 5730/03
1.18HR Support ZE1days  Thu&IM | Thu 53101
1.180rganizational Plan 4T daye  Thu&100 | Fri 3729/02 |
2. 1information Literacy [ 821 days Mon 47201 Mon 331/03 |

2.2Collection Management | S52idays| Mon 4201 Mon 23103

2.3Collaborative Campus Fu | 260 days|  Mon 4201 Fri 3/28/02
24Community and infernatio |  521days|  Mon&01  Mon 33103

2 EDistributed Learning | 104 days Tua BI04 Fri 6/28/01
2.EFacilities and Safety Revi | 163 days| Mon4/201 | Wed 103104
2.7Loan Policies Review 305 days | Non 47201 Fri Ba1/02
2.B0ngoing Surveys | asedays|  MonTR201 | Mon 33103

2 8Preservation and Digitizati| 521 days Mon 4201 Mon 32103
2.10Statistics and Benchmar | 521days| Mon&201  Mon 33103

2. 11Technology Funding 43 days| Mon&201  Frif11/29/02
2.12Vendor Relafionships | S21days| Mon 4201 Mon 33103
2.13Consortia 457 days Mon 42001 [ Tue 123102
2.14Access Beyond UBC 130 days|  Mon 100189 | Fri 3/20/02 |

3.1Centre for Library Resear = 261days|  Mon 4102 . “Mon 33103

AP

12GiftsinHind |  131days Mon &2 | Man 5/30/02
1.3Non-UBC Access | 261 days Mon 4102 | Mon 33103
14Reference 261days|  Mond0d | Mon 33103

Task Milestene & Exterral Tasks

iryThrae Year Plan spat _ o Sumemary PN oral Miestone 4

Frogress NN Frojec! Summary Deadline 4L
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