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Innovative Marketing Practices and Explorations in Academic
Libraries from the Perspective of the 7Ps Marketing Theory:
A Case Study of Southeast University Library

WANG Xueqin LI Ruirui LI Aiguo

Abstract: Marketing serves as the core driving force and a key practical tool for the transformation of
academic library services. Academic library marketing is a user-centered, non-profit service practice that
prioritizes users as the core, employs marketing as a means, and aims to realize value. Grounded in the
practical needs of faculty and students for learning, research, and development, it promotes broad coverage
and high utilization of library collections and services. By relying on long-term user engagement, it achieves
mutual empowerment between user development and the high-quality development of the library. This
article summarizes the marketing practices of the Southeast University Library from the perspective of the
7Ps marketing theory. Internally, marketing is based on user relationships, involving the innovation of
library service products, the expansion of a differentiated service system, and the facilitation of user
participation throughout the entire process, corresponding to the product, price, place, process, and
people elements. Externally, marketing enhances user reach and conversion by establishing a
comprehensive promotional matrix and shaping the library’s brand and image, gradually forming library
brands such as Homage to Classics, Hongsheng Southeast, Book Market, Library Carnival, and Digital
Literacy, which correspond to the promotion element and tangible displays. By establishing an
omnichannel promotional matrix and enhancing the library’s brand image, the library expands its user
reach and further strengthens user stickiness. Simultaneously, the library strengthens multi-dimensional
collaboration to expand the marketing network, optimizes cross-departmental collaboration mechanisms
and organizational structures, and actively expands off-campus marketing initiatives. The collaborative
marketing network is transitioning toward a model of multi-stakeholder participation, comprehensively
driving the realization of value for both users and the library. Findings demonstrate that high-quality
library services and content are the foundation for the success of library marketing activities. In the new
era, academic library marketing must be guided by dynamic user needs. By drawing on theories such as
marketing and customer relationship management, libraries should systematically develop marketing
conceptual frameworks, clarify marketing objectives, and design differentiated marketing activities,
thereby truly advancing the mission and enhancing the role of academic libraries.

Keywords: Library Marketing; Academic Libraries; Marketing Practices; 7Ps Marketing Theory
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