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The Practice of Internal Marketing and Team Building for Frontline Librarians:
a Case Study of Tsinghua University Library

Han Lifeng Zhang Kunzhu Fan Yingying

Abstract: The article describes the details of a series of internal marketing activities conducted by Tsin-
ghua University Library. The practices are proposed to enhance the frontline librarians’ professional ethics,
including service spirits, innovation and professionalism, which helps to improve job engagement and team
cohesion. The strategy of internal marketing and team building has been discussed.

Keywords: Internal Marketing; Frontline Librarian; Professional Spirits; Team Building; Case Study
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