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From Crisis Intervention to Value Creation:
Activating Special Collections Through LAM Collaboration in Universities

SU Yuwei SHUAI Bin

Abstract: Special collections from the late Qing Dynasty and the Republic of China era —often regarded as
“high-age” materials—are facing severe risks of deterioration. Existing studies have seldom explored comprehensive
activation pathways for special collections from the collaborative perspective of libraries, archives, and museums
(LAM). This study aims to examine the theoretical foundations and practical approaches for university special-
collections development through ILAM collaboration, thereby providing new insights for building discipline-oriented
special collections in higher education institutions. Adopting a case study method, the research focuses on the
institutional reform carried out in 2021 at China University of Geosciences ( Wuhan, CUG), where the library,
archives, museums (including the Yifu Museum of CUG and the Museum of CUG History) were merged into a
unified Department of Library, Archives and Museums (DLAM). Under the department’s coordinated
management, the four units jointly implemented emergency preservation measures for geoscience-related “high-age”
special collections, including cleaning and sterilization, cataloging and arrangement, conservation and restoration,
and facsimile reproduction. Building on these preservation efforts, the collections were further activated through
protective development strategies such as integration into teaching, narrative reconstruction, research support,
intellectual-property development, and digital empowerment, producing significant outcomes. The experience can
be summarized in three dimensions. First is governance coordination. The four institutions are operated under
DLAM. Through establishing a departmental business council and a matrix management model, DLAM achieves
strategic alignment and inter-institutional coordination among the library, archives and museums. Second is
resource coordination. DILAM manages the collections, spaces, personnel, intellectual property, and the funding of
the four institutions, establishing a dynamic resource allocation mechanism. Third is operational coordination. The
participating institutions leverage their professional strengths to undertake differentiated roles across stages of the
special-collections lifecycle, including value assessment, rescue and restoration, and development and utilization.
The findings suggest that optimizing administrative governance through top-level institutional design, building
integrated cultural-heritage clusters, and strengthening both resource aggregation and operational collaboration
provide a feasible pathway for universities to overcome bottlenecks in special-collections development and achieve
full information lifecycle management. While the integrated multi-institutional structure has significantly enhanced
operational efficiency, it has also introduced new challenges, and further practical exploration and experience
accumulation remain necessary.

Keywords: LAM Collaboration; Special Collections; Institutional Collaboration; Universities
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