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The Paradigm Shift and Practical Exploration of Academic
Libraries in Empowering Faculty Development:
A Case Study of Jinan University Library

LIU Zenghe ZHOU Qi

Abstract: A high-quality faculty workforce is a multidimensional and dynamically evolving concept. Its
connotations continue to expand in response to changes in educational strategic goals and technological
environments. At present, against the backdrop of China’s strategy to build a strong nation with cultural
influence, digital and intelligent technologies are reshaping the higher education ecosystem. Academic
libraries serve as core hubs are integrating academic resource support, campus cultural accumulation, talent
cultivation, and teaching and research services. Driven by both policy imperatives and technological
change, the functions and positioning are undergoing profound transformations. Emerging technologies
such as artificial intelligence, big data, and open science have reshaped the teaching and research models of
university faculty. These demands increasingly emphasize the intelligent interaction within service
scenarios, the integration and optimization of extensive scholarly resources, and the deep embedding of
knowledge services into teaching and research processes. The paradigm shift through which academic
libraries empower faculty development has become an important issue in the context of the digital
transformation of higher education. Academic libraries need to transform from resource managers to capacity
enablers, reconstruct their services from peripheral support to multidimensional embedding, and upgrade their
technologies from intelligent construction to digital-intelligence transformation. Taking the multidimensional
empowerment practices of Jinan University Library in supporting the development of high-quality faculty as a
case study, this paper systematically reviewed and summarized the evolution of its role and the
reconstruction of its services in faculty development. Through resource development that precisely aligns
with disciplinary needs, immersive teaching and research spaces designed in response to faculty needs, the
active provision of artificial-intelligence-driven knowledge services, and support services proactively
embedded throughout the entire process of teaching and research, the library has developed a faculty
development support system with the distinctive characteristics of an overseas Chinese institution. This
provides a practical reference framework for academic libraries seeking to proactively transform themselves
and empower faculty development. Against the backdrop of rapid advances in artificial intelligence,
academic libraries should focus on core disciplinary areas and optimize resource support systems oriented
toward knowledge services; build on scientific data governance to enhance digital academic services that
better match user needs; and develop open science literacy among the faculty workforce with a view to
strengthening open science capabilities. Through these measures, they can create synergy in improving the
quality of the faculty.
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