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Logic, Mechanism, and Practical Pathways for Academic Library
Empowering High-Quality Faculty Development:
An Example of Chongqing University Library

WEI Qunyi XU Tiancai TU Jiaqi LI Siwei WEN Peidan SHI Dan CAl Jia

Abstract: A high-quality teaching workforce acts as a vital cornerstone for building China into a leading
country in education and constitutes the core internal driving force for the sustainable high-quality
development of modern universities. As essential functional institutions focusing on information resource
support and cultural cultivation, academic libraries are confronted with an urgent research task: to explore
reliable and effective approaches to empower the systematic development of high-quality faculty. This
paper intends to clarify the internal logic, operating mechanism and feasible practical pathways for academic
libraries empowering faculty team building, so as to provide solid theoretical references and practical
implications for continuously improving the high-quality development of university teaching staff. Drawing
on literature review, this paper systematically reviewed relevant domestic and international research
outcomes and clearly defined the core connotation of high-quality faculty. It summarized the structural
composition and dynamic evolutionary characteristics of teaching groups, which are scientifically divided
into early-career teachers, established teachers, and academic chairs. In line with the strategy to build
China into a leading country in education, this paper constructed the five-in-one core working logic of
“resource supply—capacity empowerment—service collaboration—value support—high-quality development ”.
Furthermore, this paper proposed demand-driven service optimization, integrated space—resource—service guarantee,
standardized platform development, and sustainable collaborative mechanisms. Taking Chongqing University
Library as an empirical case, this paper comprehensively analyzed its practical experience in service
implementation strategies, talent planning, categorized precise services, as well as daily team management
and scientific performance evaluation. The findings indicated that Chongqing University Library actively
integrated into the university’s overall disciplinary framework. It delivers precise and professional
characteristic services to satisfy teachers’ diverse teaching and research demands, fully participating in the
whole process of faculty team building and serving as a steady and reliable professional support force. As an
essential functional department supporting the university’s Double First-Class Initiative, academic libraries
should utilize abundant resources, professional disciplinary intelligence teams, and systematic knowledge
service systems to deeply embed themselves into the whole process of teacher recruitment, cultivation,
evaluation, and management. By continuously optimizing diversified service modes and comprehensive
supporting capabilities, libraries can effectively boost the long-term high-quality development of university
teaching teams.

Keywords: High-Quality Faculty; Team Building; Practical Pathways; Academic Library
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