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Scenario Embedding: The Logic and Pathways of Subject Services in
Academic Libraries Supporting Faculty Development

ZHANG Bin LI Zilin ZHU Xiaojing YU Miao

Abstract: Against the backdrop of rapid advancements in digital education and artificial intelligence,
the needs of university faculty in teaching, research, continuing professional development and career
progression have shifted from the mere acquisition of resources to a demand for comprehensive, systematic
support throughout the entire process. Meanwhile, the traditional subject service model, centered on the
provision of resources, is increasingly limited in its ability to respond to complex, context-specific and task-
oriented requirements. Consequently, how subject services can more effectively align with faculty
development needs has become a core question that must be addressed in the transformation of academic
libraries. Addressing this research question, this article aims to elucidate the logic of scenario-embedded
subject services supporting faculty development in academic libraries, and to propose practical pathways for
transformation. The study employed a method combining literature analysis with logical construction to
systematically review relevant research on subject services, embedded services, scenario-based services and
faculty development. On this basis, a framework was constructed covering four core scenarios: teaching
innovation and curriculum development; research support and academic innovation; faculty professional
development and digital literacy enhancement; and career development and academic evaluation. For each
scenario, the study identified key tasks, core needs, major obstacles and key points for subject service
support. Finally, practical pathways were proposed across five dimensions: breakthroughs in key
scenarios, task-oriented restructuring, data integration and intelligent applications, intra-university
collaboration, and the development of a multidisciplinary subject librarian team. This provides a systematic
and replicable action framework for academic libraries to play a supportive role in faculty development. The
research findings indicate that scenario embedding not only represents a strategic transformation of subject
services in academic libraries but also reflects the empowering role of libraries in faculty growth and
development. By dynamically aligning service provision with the practical work of faculty members, this
study offers theoretical and practical guidance for the optimization of subject services in academic libraries.

Keywords: Academic Libraries; Subject Services; Faculty Development; Scenario Embedding
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