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Research on Strategies for Improving Innovation Ability of University Libraries

Taking the Practice of Peking University Library as an Example

Liu Yuchu

Li Feng Liu Suqing

Abstract: By identifying the significance, concept and types of innovation in university libraries, and

combing with the practice of Peking University Library and related literature analysis, this paper analyzes

the strategies for improving the innovation ability of university libraries from six aspects: vision and strate-

gic support, leader and top-level design, organizational innovation culture, budget and evaluation, team co-

ordination and management, and user involvement in innovation research and development. Then, it con-

structs the overall innovation and development system of library, and furthermore puts forward some

thoughts for the future innovation and development of university libraries.

Keywords: Library Innovation; Service Innovation; Organization Innovation; Innovation Strategy
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