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which kept slightly downward trend. The academic degree of positioned staff had improved significantly,
and the number of staff with doctors degree and masters degree kept increasing in 2022. However, the
young positioned staff whose age was below 29 years old were very scarce with 3.7% and their average were
1.07 person per academic library. The average of contract staff and temporary staff decreased while part—
time job students increased. The utilization rate of library resources decreased compared with the previous
year. The average volume of books and periodicals borrowed in academic library were 42 thousand volumes.
The average cumulative volume of paper books were 1 million and 369 thousand including 11 thousand vol-
ume of ancient books. We can estimate that the total volume of ancient books in Chinese academic libraries
might be over 13 million and 590 thousand volumes.

Keywords: Academic Libraries; Document Resources Purchase Fee; Building Acreage; Human Re-

sources; Collection Resources; Holding Books; Smart Library
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An Analysis of Multi-dimensional Planning, Designing and Implementation of

Project Promotion for University Library Renovation
—Taking Peking University Library as an Example

Huang Ning Zheng Qingwen Huang Tao

Abstract: The large-scale renovation of university library buildings is not only a comprehensive update
of the basic equipment and facilities of the library, but also a systematic upgrade of information and intelli-
gent technology implementation. It is also a favorable opportunity for the library to implement new devel-
opment concepts and achieve transformation and upgrading. Based on the existing building conditions,
through systematic planning and scientific design, the renovation project is effectively promoted to achieve
this. This article takes the renovation project of the East Building of Peking University Library as an exam-
ple to summarize and form the “Trinity” and “Four Step Promotion” methods. This experience has been ef-
fectively practiced and successfully verified in the smooth renovation process of the East Building, and ef-
fectively promoted the organic integration of library development concepts and renovation projects.
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