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Theoretical Framework and Practical Exploration of
Information Culture Cultivation in Academic Libraries:
A Case Study of Lanzhou University Library

ZHAO Fazhen FENG Huyuan WANG Yong

Abstract: This study addresses the current lack of a coherent theoretical framework and the systemic
insufficiencies in practice regarding information culture cultivation in academic libraries. Moving beyond traditional
experience-based summaries, it aims to construct an integrated analytical framework that systematically reveals the
inherent logic and operational mechanisms. To this end, the paper proposes a “Three-Layer, Four-Dimensional”
ecological model as the core theoretical instrument. Combining theoretical construction with case-based empirical
validation, it illustrates and verifies the model through practices of Lanzhou University Library. Findings indicate
that information culture cultivation in libraries can be conceptualized as a dynamic, open and self-adaptive ecological
system. The constructed model achieves three theoretical expansions. First, it shifts the perspective from
“instrumental rationality” to “ecological rationality”. Rather than focusing solely on discrete information activities,
the framework emphasizes the interaction and dynamic equilibrium among human agents, technologies,
information, and institutional arrangements within specific context, reconceptualizing cultivation as a systemic,
adaptive ecological endeavor. Second, it advances a deeper theoretical integration of “culture” and “information”.
The framework elucidates the dialectical relationship where cultural values guide information practices while
information practices in turn reshape cultural forms. Third, it establishes an analytical bridge connecting macro-
level strategies with micro-level behaviors. By integrating macro-level policy environments, meso-level
organizational coordination, and micro-level user cognitive behaviors into a unified system, the model reveals how
external influences shape individual cultural identity through the intermediary mechanisms of libraries. Based on a
case study of Lanzhou University Library, this research further identifies three key operational mechanisms
underlying ecological information culture cultivation. (1) A synergistic mechanism of value guidance and strategic
adaptation. Through Party-building leadership, it translates the macro-level mission of “rooting in the western
region of China, serving for the excellence” into concrete priorities for resources and services through a closed-loop
process of “benchmarking research — collective reflection — strategic anchoring”. (2) A symbiotic mechanism of
relational embedding and knowledge activation. The College Outreach team builds sustained trust with faculty and
students through routine engagement, collaboratively identifying and transforming tacit knowledge needs into
actionable solutions or distinctive data assets. (3) A recognition mechanism centered on brand building and
meaning dissemination. Through branded reading promotion initiatives, the library constructs stable cultural
meaning reproduction scenarios. Continuous participation by diverse stakeholders reinforces collective identity,
demonstrating that cultural identity relies on repeatable and participatory processes of “meaning-making practices”.

Keywords: Information Culture; Academic Libraries; Cultural-Based Education; Ecological Cultivation
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