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Practices and Reflections on Systematic Marketing in Academic Libraries:

A Case Study of Shanghai Normal University Library
JIA Tiefei DUAN Xiaolin

Abstract: Relevant surveys indicate that various new services launched by libraries have not received
fully positive responses from users, and service utilization remains unsatisfactory. Applying marketing
theories enables libraries to effectively identify readers’ needs, develop innovative services, enhance the
visibility and acceptance of library service innovations among users, and facilitate value transformation and
high-quality development of libraries. Shanghai Normal University Library integrated diverse marketing
concepts into multiple aspects of its daily operations, forming a systematic marketing framework tailored to
the evolving needs of faculty and students in the new era. In terms of marketing content, the library
activated general collections and revitalized rare books through resource marketing to enhance collection
utilization efficiency; developed service marketing by establishing the “ Wenjin Workshop” brand to
innovate and expand service models; strengthened image marketing by leveraging library symbols and
elements to broaden cultural influence and enhance user recognition; and explored emotional marketing by
providing affective services to cultivate reader stickiness and engagement. In terms of marketing models,
the library implemented collaborative marketing within regional alliances, developed customized marketing
for segmented user groups, and leveraged hot-topic events for thematic marketing campaigns. In terms of
marketing strategy, the library established a normalized marketing mechanism that enabled precise
identification of reader needs and fostered deep reader engagement. Based on these practices, the paper
proposes that the future direction of academic library marketing lies in upholding a reader-centric core
objective, cultivating a proactive marketing mindset grounded in systems thinking, and strengthening
marketing effectiveness evaluation. The practice demonstrates that library marketing can evolve into a
systematic approach covering all service domains. The deep integration of marketing strategies, models,
and pathways with each operational module of the library drives the high-quality development of libraries in
the context of digital and intelligent transformation.

Keywords: Academic Libraries; Library Marketing; Systematic Marketing
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