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Cultivating Information Culture in Resource-Constrained Academic

Libraries: A Case Study of Guangxi University Library

PANG Bei LI Jiajun

Abstract: In the era of digital intelligence, the cultivation of information culture has become a core mechanism
for academic libraries to transcend the dilemmas of digital transformation and fundamental educational mission.
Currently, the development of information culture in academic libraries follows two primary paradigms. The first
relies on the continuous expansion of funding, human resources, hardware, and collection development—an
externally oriented growth model. The second, constrained by insufficient resource supply, cannot rely on
incremental investment and thus must seek alternative pathways. Grounded in Resource Constraint Theory,
Stakeholder Theory, and Value Symbiosis Theory, this paper takes the library of Guangxi University—a Double
First-Class university in Western China—as a case study. Focusing on an endogenous optimization logic, the study
explores an internal developmental pathway for information culture cultivation under resource-constrained scenarios
by reconstructing multidimensional collaborative relationships among humans, objects, and technologies. The
study finds that under resource constraints, academic libraries can achieve differentiated development through a
complete mechanism of “relationship optimization—identity generation—mutual empowerment—value symbiosis.”
This approach enables libraries to activate existing resources through relationship reconstruction and substitute
incremental investments with user identification. Through a systematic restructuring of three core relationships—
interpersonal relationships (from passive service recipients to active co-creators), human-resource relationships
(from mere possession to effective utilization), and human-technology relationships (from instrumental assistance
to human-machine collaboration )—libraries can overcome structural bottlenecks in funding and staffing. In
practice, Guangxi University Library has implemented strategic vision upgrading, organizational restructuring,
cross-departmental collaboration mechanisms, and performance system reforms to advance its development. The

library has established a “reader service department” as the main front for cultural cultivation, strengthened subject
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librarian liaison mechanisms, built cross-departmental collaborative networks, and integrated information services
into the university’s talent cultivation and research processes. Furthermore, the library has expanded its collaborative
boundaries to include social partners, publishers, and alumni networks, building a multi-stakeholder trust network
that extends cultural influence beyond the campus. This endogenous cultivation system provides a low-cost,
sustainable, and practically implementable pathway for academic libraries with limited resource endowments. It
demonstrates that resource-constrained libraries can achieve connotative transformation not by competing on resource
scale, but by optimizing internal relationships to maximize the value of existing assets. The study offers theoretical
references and practical insights for the long-term cultivation of information culture in academic libraries facing similar
constraints, contributing to the broader discourse on library transformation in the digital age. Limitations include the
lack of quantitative empirical evaluation, suggesting future research directions for developing comprehensive indicator
systems to measure the effectiveness of value symbiosis.
Keywords: Resource Constraints; Academic Libraries; Information Culture; Relationship Reconstruction;

Value Symbiosis; Endogenous Optimization
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