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Exploring User-Oriented Intellectual Property Information Services

— Insights from the Practice of Tongji University Library
ZHANG Gengping CHEN Xin

Abstract: Intellectual property information services (IPIS) in universities constitute a vital pillar
supporting China’s national innovation-driven development strategy. Simultaneously, they represent a
critical domain for libraries to transcend traditional service boundaries and achieve strategic transformation.
This study employs the case study methodology to systematically elucidate the practical pathway of IPIS at
Tongji University Library, aiming to provide a reference for other university libraries seeking to advance
their own efforts in this area. Over the past decade, Tongji University Library has adhered to the user-
centered and service-oriented principle, with a core focus on enhancing service effectiveness. Its
development has undergone three main stages: demand response, capability alignment and disciplinary
deepening, positioning IPIS as a significant practical direction for Tongji University Library’s strategic
transformation and in-depth development. Through years of aligning user demands with institutional
endeavors, the library has achieved systematic integration of service processes by implementing technology
life-cycle embedded services, constructed a precise service provision system based on differentiated target
needs, and promoted industry ecosystem co-construction and extension of socialized services by leveraging
collaborative networks. Through targeted design and planning of institutional safeguards, capacity
building, and resource allocation, the library has cultivated a professional IPIS team. Comprising a core
group of members collaborating with interdisciplinary technical experts, the team is equipped with
authoritative intellectual property databases and analytical tools, establishing collaborative channels
between academia and industry, and constructing a multidimensional operational framework. The practice
at Tongji University Library has expanded the boundaries of traditional library information services and
effectively facilitated the transformation of the library’s role from a literature resource manager to an
innovation ecosystem enabler. Looking forward, Tongji University Library will benchmark its efforts
against the requirements outlined in the “Work Guidelines for National Intellectual Property Information
Service Centers in Universities” jointly issued by the China National Intellectual Property Administration
(CNIPA) and the Ministry of Education (MOE). It will focus on the university’s key and distinctive
disciplines, prioritizing the exploration of three core services, which are high-quality IP creation, high-
efficiency utilization and high-standard protection. The study also points out that university libraries need
to proactively integrate into national strategies and focus on resolving two core challenges, the structural
imbalance in talents and the lag in service standardization development, to promote the sustainable
development of intellectual property information services.

Keywords: Academic Library; Intellectual Property Information Services; User-oriented
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