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Research on the Marketing Innovation of Academic Libraries from the Perspective
of User Value:Practices and Reflections of Xiangtan University Library

GONG Jiaoteng ZHANG Kang

Abstract: This study introduces user value theory to construct a theoretical framework for marketing
innovation in academic libraries. The framework comprises five process-oriented elements—value
identification, value creation, value communication, value experience, and value evaluation—and five goal-
oriented elements—goal innovation, scheme design, relationship management, situational experience, and
feedback optimization. It establishes that the core criterion of marketing innovation is achieving a win-win
situation where both users and the library create and receive value. Based on this framework, Xiangtan
University Library has developed a user value-oriented marketing innovation model through six integrated
efforts: (1) adopting the dual goal of “user benefit and library development” and embedding marketing
innovation into its development and annual planning processes; (2) cultivating an organizational culture

)

where “service is marketing,” deepening librarians’ understanding and internalization of user-centered
marketing goals, and integrating marketing concepts into organizational culture and value identity; (3)
reshaping standard marketing processes through wuser relationship management, encouraging
comprehensive and extensive user participation, and establishing a standardized implementation route that
includes identifying user needs, addressing those needs, evaluating demand satisfaction, and optimizing the
marketing experience; (4) creating immersive experiential contexts based on user needs, preferences, and
feedback, focusing on brand image, reader activities, publicity channels, and space design; (5) improving
support mechanisms, including organizational guarantees, evaluation and feedback systems, and incentives
and rewards, thereby forming stable marketing workflows that enable the normalization of marketing
actions; and (6) implementing eight categories of marketing activities according to service priorities:
resource guidance, user services, media interaction, multiagent collaboration, brand building, teaching
integration, space recreation, and technology application. In conclusion, this paper calls for innovation in
academic library marketing across five key dimensions: strategic planning of marketing objectives and
top-level design; cultivation of a marketing-oriented organizational culture and user value identification;
integration of user relationship management resources with digital marketing channels; development of
cultural brand marketing and sustainable long-term mechanisms; and innovation in marketing process
monitoring, evaluation, and feedback tools.

Keywords: User Value; Academic Libraries; Marketing Innovation
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