A E AR ¥R

Journal of Academic Libraries

A8 S MK 7R Pl S i TR BT A &%
LR RS2 PEAS R R i R e vk 5 % ik

R FHE

R

REG3T

<o

HBE ARMFAIFRNDEARNTZ2RIR S0 MERIE, ZRA PIEGEREX LM%
PNERERAGARRERRANEHE, AMAALFALARFABEALEFTER AL H R F
Bty R BRIt SR FETERAG T RME—ANARIER AP S, A DT AN G2 IR Z % 5 6]
HENMUEZRZGN R B RAER B PIEEREHKRE, BERKXEAR. LAXRFH B IEE
AMERKARZE BHATE HIAREGREAR AR ELTAREN RERITF
AREHEMERA. B EGHFEN AR ERARBET RO ZERE, FRELN,Z S
BHRAGECMEETHET RE A H— RO REER, L RAERAE HERAKY
M ZEFFHEEZE , THARBARFESHARE EREBECEFARBANEGE AL L E

29 =2
XEIW SHRARIELE
SES G251
DOI
5| AKX

AR EEARR LAXFEARE

AT B A

10. 16603/j. issn1002—1027. 2025. 05. 005
R, T B D MARRER B SENR KL LEAXRFAR

R ER TS £ &, KB PAIEFIR.2025,43(4) 37— 44,

1 37

LA A AT(Generative Al, GAD AR A B
F A E R 2 U A A A A A A T
Il &1 50 12 A B 25 55 P4 B v AL =X 2 Ak A B ER Bk AR .
— 7T, AT HR IETE R Z A TR A 7 ALk S
ARWOTT 2 [A) I x4 D 4 T B 4R HOHE 2 AL AT
B A B R ZoRY Y Sk E B IR A
o5 B H a5 A T anfof R AT AT 48Rk 55 E2 9
F e, IR R XE R e Ok S EE S B PR AR . 5
— T BT O AR S AV PR H 4R
A6 A DL R T 5L AR R R T AR P 2R B
AROIR R R S I R e A NP T R B U A
AU

T X O PR B35 i A 61 5 A A A X 0 2 ) O 7
BN R A% 0 T 1) 2 HE Bl TP N R A
B E SR 19 < BB 51 8 f (L AR B IR FE il
FARCNA KR 5 BRI RO AR O f (3L B

T AR AR A B AR A CRUR B AR KA
A M 157 ] R T 3 19 4 5 O T R PR o BRAR AL B
TR () iV B A G e i S o — AR )
BT T8 A BRI R o A SCIE AR X LR A B9 52
PR U HEAT A G0 B 5 TR B A 15 4R R LA R 53T
4 PN 7 22 A A A A L O B A R AT 4 — A T A
S BEEAS

2 WEEELREARMBT LREMNHEZITE XK

IR REERGHEARZHT - EREH
P 9 sh A e Ak B 1 BE T i iz B . b X
FECWEIE AL R B AL A, 2019 — 2025 AL 1L KRR
BT G BAEIT T M C I B 36 T, i 5 AN A K R
53 ol 55 00 8 5 A5 B 41 U IRl S e =k
. O E R B MO R KRR AL
b F AR S5 K i Ao 1 4 o HE 44 90 1) CRLTR AR
(HEFEHE A TP D T AE BT 5 Pl R K2

x JEIAEF  KPE R, ORCID: 0000-0002-5596-5403 , B 46 : sxglm @ sdu. edu. cn.

37

< P4 =GWMGZ02

K AR N WD



&G GC0C

XU N WD R

AR R P ERERARR R FE B H E RIS LB/ RN, 7 &5, B, R 5

Constructing an Empowerment-oriented Library Governance System: Institutional Design and Practice of

]

Shandong University Library/ZHAO Xingsheng, WAN Yijia, MA Haiting, SONG Xigui

P15 0 ol gt o) N 5% 458 50 T 9% 43 BC 0 5 ) (AR
FRCBRA T B4y B A ) 2 A A L IE J2 1l KA
CHRCRE 5 R A B RS U T R B L o 9
T HA PR R ZR sh 2w B AR SR AR AL Rk A R
6 1) T BE 5 I
2.1 TEEW . R%BAF HCFREALBEE

002 T 58 G0 P i 0 280 T A8 5 g AR A ] 0. A
WIE B 257 I Bl A A AR R R L

T W AE AL A HAR R AR L B T 1L KR X
s EH AR E B ST, 1 RAER A & O &
Bl A BB R 0 (8 P BT A Y
I AAE W RS T2 A W — i ik . 7RI R A
P 0 22 003 0 ) BE SCA v R S SRR HE Bl A 5T
T R R A L A Bl 1 ) R A
FERIEG AR 3 — M (45, 2021 AR AL Y
“HR S5 SR EOARTRIE LRl R R = R R IE R
L 5 0 A6 Ry S 2 A B K R i g | T Y AR
HREE

LUK, A0 A% 0 TR SR 2 80 R e BUAE S B —
BRI N A B ). TR O3 BT P R A B A A R R
1o B 5 T R S 1 1 O A e, AR Ak KO R A
AU IR R SR AL 5 Y IR R 3R B AR
ENDWNGSE NI 3= e o610 7 Rl 05 3 R i
B RR AR 1 7 A, 3 — B TR 2 b A 7 ) RE SCAR
R A O B R C R T B A A R ) A PR
Ji D) A5 B Sl A < 22 05 2 A8 TR B T £ 8
L A A A — T (S ) BT X R
PR X (R R E AR 49 (20242035
AT ) ) A R R 2 LIRS A AU AR Vs Ll T
B BAHLAE S A SRR 00 5 4 1 I S

I Ja o A 2L B T Sy T RE 18 A AR [ 41 41 48
LIS B A I S T N 7 T S| AR 3
AR S T R B R A B PG T R AU
SR G5 L RN W 5T 0 AF — ik R R 55
FOIT AT T A% 50 145 1 2 720k 4 L D L AR R
PR BT 4. RIAT, 2021 4F S5 19 € 1 AR K
% P A5 6 i 3 9% L HR BT 5 BRSO A o ) i i
FLiE T AR R B 4500k 55 ol AT L 28 DA
W AF BRI A A B AT ER S SR T L O B Y
ol Al K R 25T 0P AR DL KR S — R 5 S
B A% 5 T B R S L B T A O HE B
At

38

2.2 BSOS ARG AHEAMBYZKAAR LG T
XA

TRV G R  ILR e FIR AR 0k R, 8 it
NI GEATEAE B30 0K Sh h BT 06 1 Rk = K &R
S (P IRl iE A 2L R) # S0 — AR #E 4R 51 5 41 4k
[ J K A B A, 3T 2 K BB 78 3 BEOR AR LA
B, anE 1 s,

1 WMEERREGRWERIESR

22,1 AW RABERL . MBEER 2B L4 &
1oy R K B AR

X — W RE 2 7 B R A 38 S R R T
R B IRA, AT 55 & MR R — A
HABABNE A G E AR K S & BKEE. ZR50E
N — BN O S, S A BB T B 2E LR
A A R BT AT AR R 8 O B AR SR

(DI FE— A—2 WG, WK RE T
—EEHEAOG] S 5B & F IRk R,
B AR B RE Ty M Pl RR S K,

FEA TR BE A3 0 6 B A BUEE BY S AT e e
SINEESMITEY R iR E i E w8 N Ay =R ]
R G 07 B 0o e T BB AR R GE D L (3
P BT 55 1A S W B AT 5 AL B SE L T2 AR S (1L
IR 2 AT B AR B R 2 ) . 2 5 0
12 4ER R G R ) G k)™, S b U
F2F R IR S5 SR HE 1 L 4 R R I R g S LT
FEAAZ O 5538 1T . Sk B R B 5% 0 o, B A TR
Rl 98 B0 R A7 2] Al 55 B RB I 25 5 T I 1 B
PR B 15 5 A, O 8 398 M 55 1 1Y) W8 R AR 51 4T
i, S A RAE S X R B R



M B BRI AR A W RKFE B E BT LR/ RN, A, B, RV R

Constructing an Empowerment-oriented Library Governance System: Institutional Design and Practice of

Shandong University Library/ZHAO Xingsheng, WAN Yijia, MA Haiting. SONG Xigui

]

T LA B O A R 5 e, SO AR R Y
S 1) S e A T BT A DR TR AR A 45 4 R A
L SRy H R ke i B 2 R R B R ) B 1 S IR A
A,

e % B B ) 38 1 4 51 R 0 B R S )
N ARG R AR SRR S B B )y 5 AT %
THRI] ZR G0 ke 1 D3RR R Ay S B AR D Bl RE T
=R B U R E AR O AV BELEE ) R B, IF R
BB E TSR Bir 59 . @i
XA 2 R AR R AR T AR R SR B B AN
7] i 57 7 51 9 4 DA #R BB 4R 23S A A O B K B 42
SEEL T N — PR AL B U E 4P AL R e 0 5 AR

(2) A= W —— A BK Bl . MR fR N T B
AR BE(E R SR AS R B A, L KIEEE S T — & D
PRI 40 1 AL 3R B L o 27 ) 3 7 5 45 R
A7 AT BRAE B0 4 Bk

B EE IS S AR, 1R
E R T =2y Nl /=2 B 0 I W NI
AU MR K AT A% L A R A S AR
I A& Jr B Sl R AR BE T AR S Y B ST 55 A —
G S A AU AN B AR sS (I AR KA R
TP GLOE 2] 400 TE 2 S N 5015, R i 2 2
PR ELAT R 4 0 T R A L, DL AR
AN BB AL R LB AR R 77, X — R i
TS AR 5 4180 B bR B % 498, SRIE T g )1 48
ThA8 A RS PR A R0

FLVR K BRobE 68 0 i 2 T 2 B B Mk T Ak
CLL AR R 2 PR 5 G 0 B BB 0 2 T 306 2l F 2 2 1) 45 3
INEHEAE B S I N A 25 28R DI B L 2 R 4y
Ty ARG AR R BAK I BIF 2 2 B Bl — T
SRR R . R AR e BV B
K AR B EFER e A P Y 2= BV T
A BEVEAL I 0 4% 2% 1 o T AT 35 57 AR 1 B 2 15 D)
BRI BB A H R 3 FE A . 31X — ]
S WA SRR X A L AN 2 NG B {7
MR8 B o B R M3 % T AR R R s I N RS T .
222 SHRFFMAR . HAL AR RETHE
W 6 AL #

b 2 K R 14 R R L Ll KA e Al 2 —
DU 9 A S A M S T Rl g s - 98 R Ul AT
XU BRI S 2 G, o b AR AR T I 0 B R TR
5 A N B 1) O AR

(DA — A G — I 5818 5 WU =
6], 150 a5 o SRR RO & R AR . (IR
2 LA 3 A 43 2 4 R S it I 1 GalAT) VB Sr T
“Ab g5 5 R 55 R Bl B R T K A A O
TEFANFEIINRIS T A B G R [F 22, T K
P B A R B T RS A U Y X — i
TEFT 0 T 1% 58 B 45 1F 30— A9 47 BB IR AR T A2
Sk VR DR B AR T U T & R T BT B R . RIS, B A
IR A G A IO S ik 2 e I s (T = R VA
UIRERSE- S T AN DS SO E RS iV 8 e
St o YR 38 3 SN B S AN (B R S . (B
TS BE IR ) B BORAE 1T I HOORh & 46 32 AR
PR R PRBEE A B SR T R R A S O
VB B 3k 1 He b\l B B3 40 W R A g R
43 (W43 D AR D6 5T 97 3l 8 43 G i) . B Al 41
RO 1 5 107 3 19 B 67 43 R B HE R BT LY
SR SR H A Y B 7 B AR BORN L lk 4 R B 7 &R
BOMBGHRAF . 3 — i B AR T Al A iR B
T AR B A 5 A 5 M (E 1 RN

T 5 25 A0 0 S EL R I 1 — B, 1 R
Tl TR A el T B bR e xR B
W BF i T AR SE — R G0 5 57 2h BH i 2% il
PR BXRR L B B AT Y B 4 2 b L i fR) —
K T BT A A 6 M TR 51 A L 1) TR A U S 1
0] %% 71, ST Bk B o8 BUAT: 55 B 8 B — I Y
Prd %% i

(2) SCRE N S 25 1 o 5 0 v el . R
A 0 1] J3E 170 2 i R 07 HL Sl 2 1 A G o
S ALE F L X 2021 AERR S 2025 4 R B9 ( Sk
RCT BT 43 BC I i), W LAY Wi 7 1) 0 R 0] i | 3k
fb. B M ES M T 18 S RN 2595 215 41
BRI THG Sy 8 SR LB A — 7 58 T B
B kM3 32 2 R 1 B AR T AR LW BRI H B
25,2025 AP WUAR 4 & JR T LB T AT AL 45158
T ZE AT L R AR I 2 B S
DAL T 25 Do 25 19 42 Jah 50 32 1A BT X A 3 B 5 A
oy b s 1N, G Sy A5 O Y R O 22 S Ak Ul i
Th. 2025 4E M BA B BR o8 T ARG R E T L 2 5
85 ) 252 Tl 1 0 L SRR 4 AR B A G 1) Bk A 3
H BB, LK AR R & DL R e
SR — R BT XA () B A7 Y 22 S Ak
BRG] SRR ) BT H R E ALY

39

=G GZ0C

S AR XD RO



&G GC0C

XU N WD R

AR R P ERERARR R FE B H E RIS LB/ RN, 7 &5, B, R 5

Constructing an Empowerment-oriented Library Governance System: Institutional Design and Practice of

]

Shandong University Library/ZHAO Xingsheng, WAN Yijia, MA Haiting, SONG Xigui

M) 7 Ay B R B R S I, okt e L 8 A B AR S
PEWH FIE R NG R TR &,
2.2.3 RIHFFEHABACRA TENAKET AR
R 4R A BT R R

Sh U B3R R VR RE A R 6 IR B 1 A5 A
S I AR AR L R G A R S R =R
SCRE M EET — A AR B B R 5 BN B R 2
U 114 B =B Ak R 5

(DS — @il G TR RE 2 BRI %,
WX KA A R RUAT 55 oK R R S T
QL 7R o 2% 1 A5 A B 1A A A i 548 3 0 1 iR
A1) ) CLLR fa] B A0 397 11 B 1 5 48 3 15 ), 5%
il £ 3 5 0 0 ROAT 55 5 i R AT AL D SE R
TR R R R R AT 5 O H bR e
B HH bR BRI R R A O = A D I )
FEW 5—7 AHBN,E I E R N K
RUSRAENA XA LT H ]y 4% 0 i 2 2R 4T
R SR o O B v NI el s & == A B
RS 5 U E BRI R G M R AL T
ZURBE

(2) 3 FE = B —— ) B sl P 3R B B,
B R GE T ) S AR T T — B R AR T
PAT Bl " B B R . — T T 8 A 18 ST A N RHE
S A REARRIHT T TAE . QAR R 2% B A5 1 22 R A X
Fr Ik (BT ) CLATF fal FR 2= AR AN BT 2 F:5 938 ) 1
BB ST AR AR IR [ AR R H Y L R R AR
VANRC RSP DN TR SR RS ¢ A VAN Wi
Tl o Ji 5 U0 il i fff e S PR Il B B R . X
hy b B R R AR BLSS I 0 B 1 B B o R AR
PET TS — A A7 FBOR R, B MR T
BB B KBS 5 A . o — 7 L K AR S
WA % Jre S5 e 4 L T IRl PR BR . FECHEREHE 2 I
R DT RAETT o, BT T A RS 41 A AL T 4 A
UM AR QR SRR 4 R i
SCVIH BRI R T T IR A, X
SO OB B B T A DL AE PR T i HE 4 L oK
AR R RV R € R S R NSRS 34N
IS DT B B P 53 1) B g J2 R A B AR RS0 i
PR T AT S A BT R > PR R
1 KPR 38

(D= HAR 5 MRAE, R . N
PETL IR AR AR AT 52 B L L R iR R s AR B

40

PORAT AR, H— e B AEfL . MR8
CLZR R 2 T 5 ol 55 A8 B 15 BE B 15 5 oR R
TN IR IE 7 AR — A4 B b 5 I A R T
., BTERAE S H %l 55 4b BELBE J $R TH I H 5 %
PBHIFAE B2 — R AT B 5 55 WA A e A
DASHI S92 B0 P 4% Tl 55 O A 2 BRIV 52 B 45 44 75 40
T ST R B R B TR BEACR .
PR R RO S . R DLl AR R 2 BT AR A
B B3 RE 4R THE R BT GRA7) Dix — i B2 AR
BT RS CRE ) R R TR % S
F 220N EEA (S B R e P A 4R 5% RE 0 % BR 55
2 JBE O AR GURR S CRE AR I A AT A4
TR R 53R B I 5 2 2] R . RV i Ak
A B B AHH T 2 RO SRS R B S A A
] K 27 A R AL R R O g Sy AR 8
BUSERE7 HEORS A N B R G S A D SR A 3t
TAlfE,

3 BERMENESF MEREEERRNIZT
B4

TR A 80 v AR 2 St L A Ol T T A Y 7
WK R 20 1A B B T A AR AR Y
1R 55 RE 2% o Ho PN #6328 17 1% A0 04 30 Hh T R 1 1 ) A
IVESPERLETS -
3.1 EBABAREFNFRAFHEERSFERY
% % 3k 9t

FECIUAR KB A2 S R 500 B RE 4
FHE I J5 % (2019 — 2021 4E) )5 ¢l R k2 &
T AR B3 BE ST AR TS R (2022 — 2025 4E))M R B
RE TR TFH IR0 2 51 F, B A IR FE L 4T i 2 ) AL 4
I IR B ALK A SR SR KL, 2019 4F L
Ko ALHEIN T 13 7 35 4 0L K€ 8L 3
&5 3400 KA EAHEAE 2GR 172 it
W 466 AU B BR7E & M 45 2 R I TAE RS
WA ARIIE B, XS R T A KA
N 5Lk e B M il FR T R I B
1 o N i 5 W G B R N (BT Tl = R A
O TR R ROR A T R B T RGE R
IE e i L 25 L

FLUR 2R 7= 547l 5 e S B 0 b X R T
WA R A A T AR R WU L 2019
AR DL 1L KR B AR A G B A R 31 T



A 7 B R AL VA R R U6 R BT AR R - R OK S B R Y R

Bkt G s Ek /R K, 3 3R . B A, R S

Constructing an Empowerment-oriented Library Governance System: Institutional Design and Practice of

Shandong University Library/ZHAO Xingsheng, WAN Yijia, MA Haiting. SONG Xigui

]

K 3% CSSCI, 3% 0 ) ) 45 1 BT £ 18 3C 50 AR
AFAT N 2825 420 AT, 3 3o i A ST o TR 9 38
&“Fi"lﬂl%’fﬁﬁaéé\ﬁd}\qﬂl%ﬁlﬁl%’fﬁﬁ%ﬁ%iﬁ%*
FRHN =K V15 Bl AR AR B R R A 60 A Al
T8 Ll R A A A AR A AT s e g A 2018
AR E 4 IFANRTE 2 2024 AEAYEE 18 21,

el MRS RE S M AR A 22 .
P50 T AR At 5 o v T R A A AR e A R B R
FEH R R EE R b AR g AL S i, 5
FNUANE I R 4 SO R R SRR oL O
I 3 JEB L AR R R SR A6 6 45— R
B 2E R SRR R L R 55 eSS DX R G O
YR, 58 B DL R SCHR ) (140 P 48 FE K
P AR T AR, %2 8 T R AR AR AR SOk AR R
MAZOAE R . AR S 22— S 2 I o Ak
“UTAR BB UM B R 2% hr i 5 | B A

PUIR 55 1R 22 O TR BE ik A 57 K 1Y 2807 R8T T A
NA B S A ] sy — 3R,
3.2 HUER 5T IR AR A S FE A PR &R 5 A S A AR
3.201 BONEBEREIRK —AH - BHTHE
EREEZN

ZIHRHEE RN TR T — AT R 2 R
PEPEER CaniEl 2 Fros) . WK S i A o DL TR B fig
FP R TSR S ATl I R S8 Ak B IR A
BT O R RAE ) TEA . AR R A R AR
FEC2E AR BB 3 0 36 ) AR Hr F BN d % 5 B
I ) B ) B B T U SRR B AL BB B RE . WK
i 2 iy 1 S 20 3 (SR TR 40 BE 0 ) AN CHE 7 HE
A IMEME R GTRCE B AL 8BRS o B
Ak R BB 2 il 5 1 B R R AR . X Rl R A ) Y IE
] S A5t S TR BT B AT — 8 UK S AT I
EEFI Ry 3EiE7

il BE 3

CEEARAH SR INED
(Qeilpeneil INaias ECRERL DINFR

BIF
Bb3tl
" (PR G
RABEESA Lo B3 AL
R
\/_\
3 LB /5t e e
o e )mﬁuﬁw R E)] CEOLT VTR
PAESE CEAP RIS K i
piker R W FHHEZHES 105 )
Bt 2t Bah
& NI S R
UL ~__ WU B AR
LTI
. EfUR S HRUR e

2 WHERXKFEREERLKEHHAREE

3.2.2 HEZAKIARNZEIN G ETE

—mrtt ERLVA FAR R I D5 — A R SR AR
T REE T NI 255 19 35 W0 . R 2R AR R AR
DA AT 43 SRy AR 3R 1 0 0 A4 3=, O g S A 4R 4 T 0
BOT 28 SF- AT S 0 B L % M Sk U B A I R

DU P B AN E 2 A, 9 AR CHE R R 4 Ak ) rhox

HUPRAT: HRAF R i T 70 b B S 3 TR 7 55 4 2%
BB F WP BT 15 A Sl 77 A B B3R i A
b (08 2 b, X AT B B £ 19 A BIR TG A e R U
I FU M N SO TR Y R M BT B AR DA T A [m] I s
kﬁﬁ%mﬁ*@z Eﬁ%ﬁ%ﬁi)ﬁﬁ’]’ﬁ ORIE B DR B S S
KRR R A L IE 3 Rl I 35 618 4 e

41

z>- E=GWRGZ0e

%%%%@



RV =cwmsz0e

X RN

AR R P ERERARR R FE B H E RIS LB/ RN, 7 &5, B, R 5

Constructing an Empowerment-oriented Library Governance System: Institutional Design and Practice of

]

Shandong University Library/ZHAO Xingsheng, WAN Yijia, MA Haiting, SONG Xigui

PR BRI S0 T 0 oo A B A e g T TR bR
WY SR RS L8 s B RE T SE A0 L U A
SCRL B AL 2R

3.2.3 AR AL VH IR R MY E UIARAE

ARG, SR I AR O AT 0 B
MR ETUZ BRI N RGE TR, [ E AT AN
1H 5K 2l Bl B8 T 1 Ak =K R G P IR
Besh , I 1 +1+H1>3" e 4A 1,

S IR, %O R A E WAL A B 2
BT HLH B AN Sk 1% 4 Be Ik D AE 2025 4F Jig
X S 2R AT TG IR X A TR J2 G B 2 e
Rl AT 22 S A0 PR 2, B O 136 BHLAAR R BB k5 g 7 4
ENGIRREST S N IR fa

O OB T o R A 2 Ak IR 4 5
Jil b o A0 6 AN TR 2RI I A [ B 2= R 18 5C
T A B A, A B b ) 4 AR BB T B oK
R BT A (s T ) STER AN (LA S RS HE R S R B
J175 1) 5 0 4L B b R AR R

il 5 Z s WRARE i B RS AE T 48 5 B 1Y 47
Srib Ak (5 S 1 N 22 57 2470 TGk < i 3
BIEE DR RO A Ak A St Ry AR 3 R
PRS2 T AR 2 U] A 5 0 3 AR R A b
SRR, 4l — e 5 R Ak R L
T A 0 AR A SR R A

4 HREREAINKMRKEREFRRIRRK
Eit

JRUAE LR A Tk i 76 9 BEA AR O ) A B B
PR AR [0 LA GAT 48 38 19 B AR IR 1, 3 2
T Z AT T I 2 BT 0 Bk KL O R R AR S I e S I v
DI S AT el i 8 2 B
4.1 MEHKE L&

Tt B 28U Y B R 5 2 U3 g ) (R ) A B
TRTE RS . 1904, g B AL PR IR R A7 AR 35 & ME 4R
FRie 75 Rl 43747 S 9 AU 5 6 Bl TR X BT 1Y)
(7] s o S 7 55 7 B Rl R 55 1 B R AL AR
N7 ARG G B )z R P R R A A B T
R ok AT E B, b Ab , RS BE A ER R AR
R 75 06 IR Y O
4.2 Rkt MEL Al et iR X

R X B AR BRI E S AT B, R RE AL R
PR A R 04 A R T N 2R AR T RE T LU SR B A B

42

SRR €7 e

RE ) kAT & FA AL FJ% 806 0 L K
TSP 55 B B2 e, &R 4 1k M Bl A RE O 4R TH I &
e R R B IR AE S AL B[R AR A9 B
R

DRl B 1 7 3 AR Ok AR O i L 3 Bk

IR 55 IT K AIGC N 25 40 36 10 5 6 DR 88 284 g
S B BCHE A TR B S BT R 1 K I Dl
TR Rl B9 98 95 B R & 48 &R BOO (5 /9 B BT
T R

Iy HUHE R T i AR M AT R W AE A B
FEAS B AT 55 DIEAs LN 7 B8 5 00 45 L oK A
HONEE B 5 b ik ok L S B A4 R A R
WtAE-" .

2

5 Hit5EW
501 BFR

K B Y Yy FHLBT 1A R A2 v AR 11 45 T o2 X A0 3 A B8
J S W N A R R I A ROR AR X, Bl O
Fay st N T3 B AR B A L S5t 80 3R 3 U e AR BT S ) 9 4k
=R ARG VIR 2 AE 0 A BB, B DK S0 38 s ) %
AL N HR T, ILRIENZOERET
T o B PR AH 0 R A T R K A AR LAY
A& B A PR R MEDE S O B B & B
TIHLH A P06 B A R 5 BRI, o 45 08 5 98 A% 0
i A B AL TR S ] R R
5.2 FEEAEN

LU A B 224810 Sy [T P R A7 B ARt T T A S 1 S B
JA7N

S — HEHE R G I EE B N R R A
#, BUENETR RIS T RE TR, FEA
T RGN I [ B 3, B i BRAS J « dE S i y A
P 2 B,

5 T ST B A TR RE ML DA S 0 S ) B
B, TEHOR I L ACHY T 5N, 0 A% O R
() 5 SHPPAS N 3l S AE TT LR 0 OR300 5 a1 5 42 R
TV R 2 A e ] A0 4%

O = KR (A T T, DA AR SR Bl E ) W3 O
Ur. AR bR IR AL FEE , N SR MR e W, 4
T N3 o ) B R A% 3 T R T AR A 4R SRR

5 i

‘a



M B BRI AR A W RKFE B E BT LR/ RN, A, B, RV R

Constructing an Empowerment-oriented Library Governance System: Institutional Design and Practice of

Shandong University Library/ZHAO Xingsheng, WAN Yijia, MA Haiting. SONG Xigui

ARGl TR A B TR R I I 57
ey, LA SUL R AT R ELE

2% Uk

1

(2]

11

12

13

14

15

16

17

18

20

21

22

FAEAE . T R A AR R B A 5 R Ak [ A3 A, 2025
(6):1—5.

H R A TE. DeepSeek T Ay BT A8 5 . KRR (1 £ R 5
75 v R P A A e 55 Y X i FE AR ()], R A3 AR 2 4, 2025, 43
(1):66—70.
o N T HE
11—17.

Seeh BRI SC, BT S B B B AR Bsheg . BRI
TR HRGRLT ], B B E 2025, 44(5):4—19.

Okunlaya R O, Syed Abdullah N, Alias R A. Artificial Intelli-

gence (AD) library services innovative conceptual framework for

AR [T, KAFBE AR 24, 2018,36(2) ¢

the digital transformation of university education[ J]. Library Hi
Tech,2022,40(6): 1869—1892.
RPG5E, RN A E PR A, 22 T SRR R R 2T R A T A 4 3R
B O R SR R AR LI/OL]. ’BmAE, 1— 12
[2025—09—03]. https://link. cnki. net/urlid/31. 1108. G2.
20250610. 1813. 008.
B XV, TR, . BB E G E R EHERIRRS
JaRl)]. B AR T4, 2019, 63(14): 30— 35.
SRV R0 37 e A 1 A L ML B B AR SR R LT . A
ik, 2020 (2):151—158.
39T & - T N L R WAt 3 eE A o S = A RN
P AR 4] . 2022,40(1) ¢ 22— 33.

Wl e L B HE ke A, A5 R TR A LA A ¢ T R R
AR R COR 2 P A3 A IR 4 R A i ) g 2 0 . b e
P24, 2022, 48(1) ;17 —28.

WA A e R, 0 0 I S5 s A PR AR A U O3 BAML Al B P AR
[J]. R B 24,2023, 41(1) . 28—36.

WL ZR R R AR Ll 2R R T A5 % ol AR IR 55 e 5 o 1 4
A2 Ik R RRETT 2], 2025.

LI AR R A TR A5 LA =l 2 o N B 58380 T B¢ 43 B O 7 (2025
FEBITRDZ]. 2025.

I Ny NS R AT R N Rt R R A R IR o) o R I |
(2022—2025 4E)[Z]. 2022.

W ZR R R AR 1L AR K2 T A3 1 b 2 70 26 70 9 S50 70 ¥ G
o FEMELZ]. 2025,

LI ZR R A PR AR A L 2R R 2 TR 5 A MR R 1N Az 9 A B 0
G [Z]. 2023.

ot eh ke, [ 55 e R O R AL 4 B (20242035 4F)
[EB/OL]. [2025— 09— 03]. https://www. gov. cn/gongbao/
2025/issue_11846/202502/content_7002799. html.
LIRS 2 PR AR 4. LI 7R DR 2 PRI A B o7 8 5 L W 3 5 R i A
WL Z]. 2021.

7R R T A3 0L A R 2 T 5 1O AT B34 R o T T
[7]. 2022.

LI ZR R A PR AR AR L 2R oK 2 PR 5 40 O B ) B 6 Bl A 2
HEIMELZ]. 2024,

LAR R 2 P A 1l 2R R T A3 0 i Az 43 26 40 9 9 it 7 12 ik
1 [Z]. 2021.

LVZR 2 TR A G TR A3 0 =l o A 5% A0 T 98 4 TG 1 (2021

]

FEBITHOLZ]. 2022.

23 AR RZE R ATER . L A K 2 IR A3 4 A T A el 15 5 4 B 0 7k Gk
Hlz]. 2022.

24 AR RE B AR L AR R B A S R BRI E (BT
[Z]. 2022.

25 AR KA AR 1l 2% R 2 PR A B R R 55 T i o B
HHEA Ik G = BID [Z]. 2023,

26 IR KRZAE A, WA K B A 55 il 4 HLF & B S W R
wit[Z]. 2023.

27 WA B AL A SRR 1 R TR bR it GRATHLZ]. 2023.

28 EAWRAT TR AS A TR HUE BT AL A R A R e e AL T 2 T
e SR MARBFHA.2022,32(11) ; 42—49.

29 ARV, EAE. AR BN TR BE I RE 250 F T A A R G A 1
AL EREE AE, 2024,42(06) : 24—32,

30 WIZRRE. AR KR A R S8 SR S04 51 Ak ) 32 T
%(2019—2021 49)[Z]. 2019.

31 A RVE B, E TR AR R AR B1RE 4R THIY B S AR ROl
PR LU AR R 2 B A5 48 o I LT ). R 2 P 5 01 2 4l L 2023, 41
(3):5—13.

32 PR ZE T E BTN OF T G BRI A e [ P A e
A4 45 (2024) LEB/OLT. [2025— 09 — 03], http://rcese.
whu. edu. cn/.

33 IR RZA Al AR R R A5 1 ol g o) N B B 30T Y 43 D
Ipd 2021 EBITIO[Z]. 2022,

34 INZR KA ARAR. LR K 2 P A3 4R & kAR IS5 B i A 0 4
FEHER I B =& [ 2], 2023.

35 HEE. PRGN B R RN, BEEILIITm
PR BCE A B hEBE E B, 2025 (4):3—8.

36  Association of Research Libraries ( ARL). Al and libraries:
strengths in a digital tomorrow[ EB/OL]. [2025—09—06]. ht-
tps://www. arl, org/blog/ai-and-libraries-strengths-in-a-digital-
tomorrow/.

37 Mwantimwa K, Msoffe G. Application of generative artificial in-
telligence in library operations and service delivery: a scoping re-
view[ ] ]. Technical Services Quarterly,2025,42(2):139—168.

38 Tai I, Ghosh S. Integrating Al into library systems: a perspective
on applications and challenges[ C]//Jedl 24 : Proceedings of the 24th
Acm/ieee Joint Conference on Digital Libraries, New York, USA:
Association for Computing Machinery, 2025. 1—11.

39 PNENIA. AL BKZL T E A4 AR e B A IR R — T 36
[ & B IR A R M ALA B0 BE I B RS 20 [J/0L .
P B4R B B, 1 —17[2025 — 09 — 03], https://link. cnki. net/
urlid/23. 1331. G2. 20250612, 1352, 002.

AR AR BLA

AL RE 3 SR M A BT B S B L

T B AR T AR e T LA

L4 AT G0 N ST i A B e T ALAL

R AR R B F R H i T

EZ AL b AR FE H4E, .0 &K F & ,250100
ks HI.2025 %9 A58
W H M. 2025 %9 A 13 B

GiHEHRHE . F R R

43

< oA EGWMGZ0

XKD



RV =cwmsz0e

X RN

MARBAEPIESENERR . DARRNFEBIENG ERITE S/ R XM, 7 7. D EE, RER
Constructing an Empowerment-oriented Library Governance System: Institutional Design and Practice of

H i@i “ Shandong University Library/ZHAO Xingsheng, WAN Yijia, MA Haiting, SONG Xigui

Constructing an Empowerment-oriented Library Governance System:
Institutional Design and Practice of Shandong University Library

ZHAO Xingsheng WAN Yijia MA Haiting SONG Xigui

Abstract: In the era of Artificial Intelligence (Al), university libraries face dual challenges of technological
disruption and the obsolescence of internal governance models. Conventional control-oriented governance model often
fail to effectively stimulate librarians’ intrinsic motivation and creativity, leaving libraries vulnerable to marginalization
amid rapid transformation. Consequently, there is an urgent need to shift from control-based governance paradigm to a
modern, empowerment-oriented one. This study aims to construct and elucidate a theoretical model of an
empowerment-oriented governance system centered on librarians, using the institutional reform practices of Shandong
University Library (SDU Lib) as a case study. The goal is to provide both theoretical references and practical pathways
for university libraries to address contemporary challenges and rebuild their core competitiveness. Adopting a
qualitative case study methodology, this research systematically analyzes 36 internal governance regulations issued or
revised by SDU Lib between 2019 and 2025. The analysis focuses on core policies concerning performance-based
compensation and professional title appointments to deconstruct the the system’s top-level design, core structure
components, and operational mechanisms. Findings reveal that SDU Lib has constructed an empowerment-oriented
governance system composed of three interrelated subsystems that operate synergistically: human capital appreciation,
performance-driven incentive, and innovation vitality incubation. Among these, the human capital appreciation
subsystem lays the foundation for librarians’ professional development through career-long training pathways and a
quantified credit-hour management approach. The performance-driven incentive subsystem employs a dual-track
mechanism of “base guarantee + incremental incentives”, precisely motivating librarians through clear job grading and
quota-based rewards directly linked to high-quality work that exceeds baseline workloads. The innovation vitality
incubation subsystem provides a platform and closed-loop incentives of creativity by establishing innovation teams,
offering internal research grants, and closely linking innovation outputs with career advancement opportunities. The
system operates with a virtuous cycle of “growth—innovation—incentive”, characterized by systemic integration,
dynamic adaptability, and value orientation. The governance system achieves a balance between institutional rigor and
humanistic care, resulting in significant enhancements in librarian vitality, academic productivity, and service capacity.
The study concludes that an empowerment-oriented governance system is an effective model for university libraries to
navigate external environment and stimulate endogenous development. Through systematic institutional design, it
establishes a closed-loop structure in which growth has pathways, innovation has platforms, and incentives have
guarantees, successfully converting external pressures into internal drivers of organizational evolution. This provides a
solid institutional foundation for reshaping libraries’ core competitiveness. The research recommends that peer
institutions pursuing governance reform should prioritize systemic reconstruction over fragmented adjustment, establish
dynamic mechanisms for policy refinement to achieve agile governance, and adhere to value-led principles. It is crucial
to integrate humanistic concern with quantitative drivers to avoid the pitfalls of a metric-oriented distortion. Future
evolution of this model should focus on integrating Al literacy into competency frameworks and leveraging Al
technologies to enable intelligent governance.

Keywords: University Library Governance; Empowerment-oriented Governance System; Shandong University
Library; Al Era
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