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Practices and Reflections on the Resource-Service Integration

in New Research University Libraries

— A Case Study of SUSTech Library
HUANG Feiyan

Abstract: Resource-service integration is a crucial initiative for university libraries to address multiple challenges
and achieve high-quality development. A review of the literature reveals that current case studies comprehensively
outlined the primary goals, key elements, and development pathways for resource-service integration, demonstrating
service-oriented resource allocation and resource-based service innovation. However, there is a lack of in-depth
exploration of critical practical issues, such as resource development, service innovation, and team building, identified
in the Compass of Academic Library Modernization as priorities for breakthroughs within the next five years. This
article takes the Southern University of Science and Technology (SUSTech ) Library as a case study, examining the
resource-service integration development from three dimensions: resource development, user services, and
organizational management. In resource development, the focus is on the key challenge of collaboratively developing
printed and electronic resources in alignment with the university’s disciplinary layout, user needs analysis, and
publishing industry trends. This involves advancing integrated printed-electronic resource development and
implementing comprehensive management based on the Alma platform, thereby ensuring a first-class, discipline-
oriented collection support system through collaborative collection development, management, utilization, and service.
In user services, the study further explores and restructures the deep value of library collection based on user-demand
scenarios. It leverages reading promotion services, information literacy instruction, and the institutional repository,
repackaging multi-source, multi-format resources into thematic bookshelves, topic guides, and institutional repository
based on diverse learning and research contexts. In organizational management, it explores on optimizing librarian roles
and staffing systems through the agile organizational structure of a newly established university library. By
strengthening cross-departmental subject librarian team building, restructuring organizational frameworks, and
fostering multi-skilled librarian roles, it achieves a closed-loop workflow for resource development—planning,
acquisition, management, service, and evaluation— effectively driving the high-quality development of resource-service
integration. Finally, it asserts that amid the Al-driven technological revolution, structural transformations in higher
education, the development of open access movement, alongside persistent challenges such as constrained physical
space, tightening budgets, and streamlined staffing, the high-quality development of university libraries has become a
key strategy in advancing the institution’s Double First-Class initiative. The article concludes that resource-service
integration effectively enhances resource utilization efficiency, improves service precision, and establishes a solid
foundation for the high-quality development of university libraries, while also providing robust support for cultivating
top-notch innovative talents and conducting world-class scientific research in universities.

Keywords: Academic Libraries; Integrated Development of Resources and Services; High-quality Development
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