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Navigating with Intelligence, Advancing with Quality: Empowering a New Wave
of High-Quality Development with AI in Libraries

— An Overview of the 18th Creative Forum for Library Management and Service
LI Xue LIN Xiaoxin LV Caiwei CUI Xiangshu

Abstract: The 18th Creative Forum for Library Management and Service was convened from September 24 to
27, 2025, in Yanji, Jilin Province, bringing together nearly 300 delegates from 100 universities and institutions
across China. Under the theme “Navigating with Intelligence, Advancing with Quality: Empowering a New Wave
of High-Quality Development with Al in Libraries”, the forum featured diverse programes, including expert
keynote reports, open discussions, presentations of outstanding papers and case studies, and on-site practice
exchanges. These activities facilitated in-depth exploration and dialogue on cutting-edge issues such as library
development strategies for the 15th Five-Year Plan period and beyond in the age of AI, the construction of
knowledge ecosystems for smart services, Al-enabled provision of high-quality educational resources, and the
development of Future lLearning Centers. This article reviews the forum’s main content across several key
dimensions. In the strategic planning dimension, delegates elaborated the paradigm shift from “Internet+” to “Al
+7, clarifying empowerment paths such as reduced manpower resource management, scenario-based user services,
and the construction of a “Smart Academic Brain”. In the methodological innovation dimension, the forum
proposed a “data and knowledge dual-drive” approach for intelligent library development and established a
comprehensive, multi-tier indicator system for evaluating Al capability in libraries. Regarding the data foundation
dimension, participants underscored the importance of building high-quality, Al-ready scientific literature corpora,
introducing relevant technical toolchains and practical cases. In the governance and efficiency enhancement
dimension, discussions focused on how Al drives data-driven decision-making and resource optimization through
systemic models like “SYSTEMS”, enabling profound management transformations. The service paradigm
dimension showcased a wide range of innovative practices, including the development of Future Learning Centers,
intelligent learning companions, and the construction of smart service ecosystems rooted in regional culture.
Concerning the literacy and capability dimension, the forum highlighted the urgency of reconstructing information
literacy instruction frameworks that integrate Al tools and ethics and explored a “Perception-Cognition-Action”
competency model for librarians in the Al era. Furthermore, the forum highlighted the innovative explorations of
young librarians particularly in intelligent service and digital literacy instruction, reflecting the vitality of the new
generation in driving sectoral transformation. The research concludes that this forum has outlined a clear blueprint
for the high-quality development of libraries during the 15th Five-Year Plan period. It underscores the necessity for
libraries to balance technological application with humanistic heritage, systematically build Al capabilities, and
ultimately reinforce their core role as indispensable, intelligent knowledge service centers within the academic
ecosystem.

Keywords: Artificial Intelligence; High-Quality Development; Intelligent Library; Future Learning Center;

Digital-Intelligent Transformation
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