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Reflections and Exploration on the Governance System
Construction of University Libraries in China

— Taking Fudan University Library as an Example
YUAN Yuhong YANG Meng HOU Ligiang

Abstract: University libraries, as an essential component of the knowledge service system, play a
crucial role not only in enhancing their own service capabilities and governance efficiency but also in
supporting the strategy of building a strong educational nation and promoting the modernization of the
governance system and capabilities of higher education institutions. Starting from the national governance
system and moving down to universities and libraries, the concept of library governance is clarified. By
analyzing the research achievements of domestic and international scholars, this paper reviewed and
summarized the academic research on library governance. It elucidated the strategic significance of the
governance system construction from three dimensions: the institutional guarantee for high-quality
development of higher education, the institutional resilience in response to information technology changes,
and the institutional basis for meeting diverse reader needs.

Taking Fudan University Library as the research object, this paper pointed out that its governance
system was based on tradition while continuously incorporating modern governance concepts and technical
means. It summarized the governance model of Fudan University Library from five aspects: optimization of
organizational structure and management system, improvement and innovation of rules and regulations,
management and construction of the librarian team, procurement and management of documentary
resources, and innovation and reconstruction of service models.

Based on a systematic analysis of the governance system construction of Fudan University Library and
considering the current situation of library governance in Chinese universities, this paper identified the main
problems in the modernization of university library governance: insufficient legislative level, lag in updating
governance concepts, and technical and managerial challenges in digital transformation. The following optimization
suggestions are proposed: (1) University libraries should further update their governance concepts, establish more
advanced and scientific modern library governance concepts, and strengthen the promotion and training of
governance concepts. This will ensure that all staff fully understand and identify with modern library governance
concepts, transform traditional thinking and methods, and actively participate in library governance work. (2)
Strengthen the top-level design of the governance system and establish a sound and reasonable system of rules and
regulations to ensure that all library work is standardized and orderly. (3) There is a structural contradiction
between the existing librarian team and the development needs of smart libraries. University libraries should
strengthen the capacity building of librarians and provide support from the governance system level. They should
establish an incentive mechanism to encourage employees to actively participate in academic research, technological
innovation, and business practice, thereby improving their innovative awareness and work enthusiasm. At the same
time, strengthening employee training and continuing education will enhance their professional knowledge and skill
levels. (4) To meet the challenges of digital transformation, university libraries should strengthen the construction
of digital infrastructure, update equipment and technical systems, and enhance digital service support capabilities.
Meanwhile, place high importance on information security protection, establish and improve the information
security protection system, and strengthen security management and technical prevention measures to ensure the
safe and stable operation of library digital resources and information systems.

The modernization of university library governance is a systematic project that requires the guidance of updated
concepts, the core of institutional construction, the support of talent teams, the drive of technological application, and
the foundation of resource optimization.

Keywords: University Libraries; Governance System; System Construction; Fudan University Library
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