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Building an “AI+ HI” Center for High-Quality Information and Knowledge Service:
Development Priorities of Shanghai Jiao Tong University Library
During the 15th Five-Year Plan Period

CHENG Jinhua SUN Yi SONG Haiyan YANG Zhao DONG Jue

Abstract: The 15th Five-Year Plan period marks a pivotal phase in the development of academic libraries in
China. During these five years, academic libraries face a dual reality: the risk of further marginalization if their services
fail to keep pace with rapidly evolving societal and educational demands, and unprecedented opportunities generated by
the “creative destruction” that artificial intelligence (Al) is bringing to modern higher education. Whether academic
libraries can formulate and implement effective strategies to respond to both the risks and opportunities associated with
Al will largely determine their future trajectory. At the heart of this transformation, a fundamental question is
whether academic libraries can continue to sustain their information and knowledge advantage over faculty and students
in the Al era—that is to provide users with distinctive and high-value information and knowledge services. Focusing on
this critical issue, this paper presents a case study of the 15th Five— Year Plan of Shanghai Jiao Tong University
Library, examining its strategic responses to Al-driven change. The findings show that, in alignment with the
university’ s overall development agenda, the Library aims to position itself as a high-quality, intelligent, and
innovation-oriented information and knowledge service center consistent with the university’s strategic ambitions. The
plan centers on three core priorities. First, in resource development, the Library seeks to accelerate the construction of
a high-quality, diversified, and future-oriented information resource support system. Second, in system infrastructure,
it proposes to innovate intelligent and efficient mechanisms for information acquisition and content generation. Third,
in knowledge services, it aims to enhance the effectiveness of high-quality knowledge support for the integrated
advancement of education, science and technology, and talent cultivation. By 2030, Shanghai Jiao Tong University
Library aspires not only to maintain its role as a “super information and knowledge intermediary”, but also to
transform into an active knowledge innovator. Through this dual positioning, the Library seeks to preserve its
informational leadership and remain indispensable in talent development and scientific research in the Al era. This case
provides an illustrative example of how academic libraries in China are responding strategically to Al-driven
transformation. Meanwhile, the case study also demonstrates that academic libraries still have the potential to maintain
their core values and irreplaceable position in the Al era.

Keywords: 15th Five-Year Plan; Intelligent Library; Artificial Intelligence; Information-Knowledge
Asymmetry
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