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Study on the Role of “Class Librarians”

— Model Construction Based on Mintzberg's Managerial Roles Theory
FU Juzheng

Abstract: In the context of the Double First-Class initiative and the transformation of university
libraries, the emerging position of class librarians still lacks a unified and operable role framework that
defines their core roles and guides the systematic advancement of services under corresponding role
concepts. This study aims to construct a set of role models for class librarians that is tailored to Chinese
higher education context and integrates both theoretical explanatory power and practical guidance, while
also clarifying librarians’ responsibilities, promoting professional development, and laying a theoretical and
institutional foundation for optimizing educational services and supporting the cultivation of innovative
talents in university libraries. Drawing on Mintzberg’'s managerial roles theory, this study integrates the
practical experiences of the Class Librarian program at Peking University Library, the interview content
from the “Me and Library” section of the graduate exhibition, and service guidelines from personal —
librarian programes across twelve universities abroad. This study constructs a three-dimensional, nine-role
model for class librarians: guiding roles represented by the navigator of collection, facilitator of event
participation, stimulator of needs; educational roles, encompassing the information literacy instructor,
disciplinary knowledge mentor, and character development counselor; and assisting roles, which include
the research partner, resource curator, network broker, providing an actionable and evidence-based
repertoire for daily practice. This study holds that the proposed role model, conceived as a dynamically
evolving framework, is valuable in laying a foundation for the deepening and iterative development of future
services. In light of the in-depth digitalization of education and the growing integration of disciplines, the
role of the class librarians must continue to expand. In the future, efforts should be given to enhance their
Al literacy, data competencies, and cross-disciplinary collaboration to meet the new demands of the
intelligent era. At the practical level, university libraries should establish a closed-loop management
mechanism of “demand identification-resource allocation-service supply-effect evaluation”, and promote the
evolution of the service models from passive responsiveness to proactive anticipation. Ultimately, by
optimizing librarian competency evaluation systems and activating collaborative educational networks both
within and beyond the campus, class librarians services can go beyond the limits of one-on-one tutoring,
jointly building a new ecosystem that supports the cultivation of innovative talents and continuously
injecting unique momentum of libraries into the Double First-Class construction.

Keywords: Class Librarians; Role Positioning; Talent Cultivation; Management Roles Theory
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