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A New Exploration on the Construction of Normalized Model for Improving Librarians’ Ability

—Taking Shandong University Library as an Example
Zhao Xingsheng Song Xigui Wang Pingli Fan Mengzi Ma Haiting

Abstract: The continuous improvement of the ability of university librarians is the basis of the high-
quality development of libraries, and how to improve the ability of librarians is one of the key topics of li-
brarianship. Since 2019, Shandong University Library has formulated and implemented the Librarian
Com petence Promotion Plan 1.0 and 2.0, relying on the Faculty Com petence Promotion Plan implemented
by Shandong University, and established the “5 -+ N” Librarian Com petence Standard System Model ,
namely, basic competence, professional competence, academic competence, management competence and
collaborative innovation competence. This paper summarizes the practical experience of capability improve-
ment and puts forward the prospect of further improving the capability standard system and building an
open and shared digital enabling platform.
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