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The Practice of the Young Librarians Team Building in Fudan University Library
Under the Background of Transformation and Development

Yuan Yuhong Ye Yan Yang Meng Hou Ligiang

Abstract: Under the background of transformation and development, the Fudan University libraries
have clearly made the goals and positioning, changed the organizational structure, and put forward new re-
quirements for the librarian team building. By analyzing the situation of the young librarian team from 2013
to 2022, the paper summarizes the initiatives of young librarian team building and demonstrates the effec-
tiveness of young librarian team building from two aspects: librarian development, research performance.
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