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Exploration of Institutional Construction and Effectiveness
Enhancement Pathways in University Library

— A Case Study of Shenzhen University Library
CHEN Ruoyun DING Pei SONG Yawei HU Zhenning

Abstract: Against the backdrop of the modernization of the national governance system and governance
capacity, the development of university library governance system and governance capacity is a key issue concerning
the high-quality development of libraries. The improvement of university library governance efficiency relies on the
refinement of the institutional system and innovation in practice. This paper expounded on the intrinsic coupling
relationship between the institutional construction and governance efficiency of university libraries, sorted out the
current research status of domestic university library governance, and summarized the core governance problems
commonly existing in domestic university libraries, such as insufficient guidance of the core concept for institutional
construction, lagging update and iteration, and disconnection between implementation and efficiency. Taking
Shenzhen University Library as an example, the paper explored the application of a five-dimensional governance
model in institutional development, which was guided by fundamental systems, oriented by core principles, based
on organizational collaboration, enabled by technological empowerment, and driven by effectiveness evaluation.
Guided by fundamental systems, Shenzhen University Library built a full-chain institutional system covering
decision-making organizations, personnel management, business norms, reader services, technical operation and
maintenance, and work safety. Through the mechanism of “abolishing, revising, establishing, and interpreting”,

¢

it made the institutional system “systematic and adaptive”, promoting the improvement of service quality and
management efficiency. Shenzhen University Library formed a closed loop where “vision guides systems, systems
standardize actions, and actions fulfill the vision”. It materialized the library-running concept of “Readers First,
Service for Education” into the “Five-Heart Service” values, and transformed service standards into implementable
and assessable institutional provisions. By building a diversified and flat management organizational system,
Shenzhen University Library ensured the implementation of institutions. This included the overall organization of
“political guidance by the General Party Branch—scientific decision-making by the Joint Party and Administration
Meeting—efficient implementation by the Library Affairs Meeting”, the implementation system consisting of
business departments, committees, and cross-departmental teams, as well as the coordination and linkage
mechanism between the library and the university, and the establishment of restraint and incentive mechanisms
within the organization. Shenzhen University Library took technological empowerment as an important means for
the implementation of institutions. It solved management pain points such as seat occupation and “misplacement or
wrong shelving of books” by developing a seat reservation management system and a librarian shelving management
system. It reshaped the acquisition and cataloging business processes, optimized reading room management, and
improved the library’s governance capacity through the development and application of a next-generation library
service platform. Shenzhen University Library has gradually formed an efficiency evaluation system covering
independent evaluation, feedback from teachers and students, and satisfaction surveys, which has been applied in
resource construction, reader services, and other aspects. lLooking forward to the future, Shenzhen University
Library will further establish a dynamic adjustment mechanism for institutions, integrate an intelligent analysis
system into the whole process of institutional implementation, and build a cross-departmental collaborative
governance network, hoping to provide practical references for the governance system of modern libraries.
Keywords: Institutional Construction; University Library Governance; Governance Effectiveness; Shenzhen

University Library
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