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Research on the Collaborative Mechanism of Information Culture Cultivation in
Academic Libraries Based on the SFIC Model: A Case Study of the Library of
Wuhan University of Technology

GUO Xiaotong GUO Qingrong WEI Zhengguang PAN Juying XIA Siyu GU Qian

Abstract: Academic libraries face persistent structural challenges in advancing information culture cultivation,
including fragmented stakeholder engagement, weak coordination mechanisms, limited depth of student
participation, and insufficient governance sustainability. To address these issues, this study introduces the SFIC
collaborative governance model proposed by Chris Ansell and Alison Gash in public administration theory and
adapts it to the four-layer structure of information culture—namely the institutional, material, behavioral, and
spiritual dimensions. On this basis, the study develops an SFIC-Lib analytical framework comprising five core
components: starting conditions, facilitative leadership, institutional design, collaborative process, and evaluation
and feedback. The framework aims to elucidate the internal operational logic, implementation pathways, and
optimization strategies of collaborative governance in academic library information culture cultivation. Adopting a
case study methodology, the research examines the Library of Wuhan University of Technology and systematically
analyzes its governance practices under the SFIC-Lib framework. The findings indicate that, through initiatives
such as a faculty education credit system, student association-led mechanisms, and cross-departmental
collaboration, the library has established a synergistic governance structure characterized by university-level
institutional embedding as the driving force, librarian empowerment as the enabling foundation, faculty-student co-
governance and co-creation as the primary pathway, and a data-driven feedback loop as the institutional safeguard.
The effectiveness of this mechanism is substantiated through a four-dimensional evaluation system encompassing
institutional embeddedness, resource utilization, participation vitality, and cultural identity formation. Despite
these achievements, several structural limitations persist, including insufficient value consensus among
stakeholders, limited collaborative capacity among librarians, institutional designs that prioritize quantitative
expansion over qualitative improvement with restricted coverage, and the absence of regularized deliberative
mechanisms and behavior-based performance evaluation. In response, the study proposes targeted optimization
strategies: strengthening cross-departmental consensus to enhance starting conditions; empowering librarians’
organizational and facilitative capabilities to reinforce leadership; improving institutional design through a balanced
emphasis on scope expansion and quality enhancement; and establishing normalized, data-driven collaborative
processes involving faculty and students. The study concludes that the essence of information culture cultivation lies
in the deep integration of information resources, technological infrastructures, and humanistic values, thereby
constructing an educational ecosystem that unifies knowledge services, cultural transmission, and literacy
development. Effective collaborative governance depends on the tight coupling of institutional embedding and multi-
actor coordination. Academic libraries should therefore proactively foster cross-departmental, cross-level, and
cross-disciplinary partnerships to build an integrated and sustainable ecosystem for information culture cultivation in
the new era.

Keywords: Academic Libraries; Information Culture; Cultivation Practice; SFIC-Lib Collaborative Mechanism
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