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An Innovative Practice of Service Optimization in Academic Library

Based on Librarians’ Transposition Experience:
A Case Study of Peking University Library’s “Librarians Visit Library” Activity

Ji Tong Zhao Fei

Zhou Chunxia

Abstract: With the continuous deepening of user-centered concept, collecting user experience and ex-

ploring service optimization have become a focus of library services. This paper takes “Librarians Visit Li-

brary” activity as an example to introduce a new user study model with librarians being the end user of li-

brary service. Compared with previous research and practice, this activity can not only enrich and deepen

the understanding of user experience, formulate more effective service optimization strategies, but also in-

spire the librarians to empathize with users and provide considerate service, and cultivate a strong atmos-

phere for the library to attach importance to user experience and actively participate in service optimization.

Keywords: User Experience; Service Optimization; Transposition Experience; Academic Library; Li-

brarian
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