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Upholding Principles and Pursuing Innovation:

Advancing Library Governance Through Institutional Development

—Practices and Explorations in Institutional Development at Wuhan University Library

DONG Youming ZHOU Yanni

Abstract: Institutional development is a constitutive element for modern university libraries in achieving

YANG Lei

YOU Chuanming

effective governance and exemplary service. This paper presented a case study of Wuhan University Library,

systematically examining its path of institutional development, current status, innovative practices, and future

outlook. It began by tracing the historical evolution and present conditions of the library’s institutional framework,
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highlighting its long-standing commitment to this endeavor and the establishment of a comprehensive governance
system that integrated compliance with external regulations and the enforcement of internal policies. The analytical
core of this article critically examined the library’s innovative practices in institutional development across seven key
dimensions: (1) Upholding Principles: Wuhan University Library reinforced the Partys leadership and fortified the
accountability mechanisms for ideological work to consolidate its foundational principles. (2)Ensuring Regulation: It
regulated administrative operations, patron conduct, and staff behavior to ensure the reliability and efficacy of the
institutional framework. (3) Enhancing Functionality: It identified and remediated deficiencies to perfect the
institutional architecture for assured access to resources, information service delivery, and technological innovation.
(4) Targeting Differentiation: Informed by diverse practical requirements, the library evolved its institutional
structure by refining fundamental service policies, establishing specialized service protocols, and expanding liaison
and collaboration frameworks. (5) Embracing Contemporary Evolution: It achieved continuous institutional
refinement and innovation by introducing scalable regulatory frameworks for new services, adaptive designs for
functional reconfiguration of spaces, and optimized schemes for organizational and staff positioning. (6) Boosting
Proactivity: It implemented a holistic Human Resource Management framework encompassing competency
development, performance-based incentives, career progression pathways, and evaluation that maximizes staff
vitality. (7 ) Fostering Synergy: Through institutional development, it promoted high-efficiency internal
collaboration within the library, secured integrated university-wide support, and extended influence and leadership
beyond the campus. The systematic institutional development at Wuhan University Library yielded marked
progress in administrative, personnel, and governance outcomes, directly contributing to enhanced service
effectiveness and user satisfaction. Building on these findings, this paper advocated for several exploratory
directions in the institutional development of university libraries: bolstering institutional identity through enhanced
communication and training, upholding institutional authority via strengthened supervision and assessment,
increasing institutional efficacy by emphasizing systematic integration, and ensuring institutional scientific rigor by
establishing a mechanism for continuous refinement. Ultimately, this study aims to provide both theoretical
reference and an actionable example to empower university libraries in leveraging systematic institutional
development for enhanced governance and service in the new era.

Keywords: University Library; Upholding Principles and Pursuing Innovation; Institutional

Governance; Institutional Development; Management Innovation
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