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Managing Changes in VUCA Environment
—Essential Interpretation and Expanding Study on 2020 ACRL Academic Libraries Top Trends

Nie Hua

Abstract: In view of the current external environment of universities and academic libraries, this paper
introduces the concept of “VUCA” and the characteristics of VUCA environment. Among the nine trends
listed in the 2020 ACRL Academic Libraries Top Trends report, several trends with high attention, strong
relevance, and sufficient research and practice reserves among Chinese academic libraries, such as new
leadership. evolving library system, machine learning and Al, open access and research data management,
have been selected for deep interpretation, following with a comparative study on the differences and char-
acteristics between domestic universities and academic libraries and libraries in the US. The purpose is to
provide directional thoughts and valuable reference for Chinese universities and academic libraries to adapt
to the changing VUCA environment and reconstruct the future of libraries.

Keywords: VUCA; ACRL Trends Report; Leadership; Colleges and Research Libraries; Transitions

and Transformations
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