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Research on the Management of Library’s Reading Promotion

—Based on the Practice of Reading Promotion Management in Fudan University Library

Cheng Junying

Abstract: Reading promotion is an activities oriented service. This makes the management of reading

promotion different from traditional library management, which is a project-oriented and process-oriented

management model. Based on the reading promotion practice of Fudan University Library, this article

draws on modern management theory, initially explores the planning management, brand management,

marketing management, organization and implementation management in the reading promotion service

management, and then explores suitable the management model and process of library reading promotion,

to enrich the connotation of reading promotion management theory.

Keywords: Reading Promotion; University Library; Management Research; Fudan University Library
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