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Innovation and Practice in Resource-Service Integration at Huazhong
University of Science and Technology Library

WANG Min ZHANG Xuanli SHI Liang

Abstract: Resource-service integration is a crucial strategic pathway for university libraries to address digital
transformation, research paradigm shifts, and the development of open science, serving as a key measure to
support high-quality university development. This study investigates how to effectively transform the integration
concept into a systemic capacity that drives high-quality development, rather than a superficial aggregation of
services. The research proposes an integrated construction model, the " Strategy-Embedded and Collaboration-
Driven" model, with resource circulation as its core mechanism. This model positions strategic embedding as top-
level guidance, aligning library development plans, budgets, and service objectives with the universitys overarching
strategies, such as disciplinary development, talent cultivation, and scientific and technological innovation. This
establishes institutionalized university-level governance and collaborative mechanisms to achieve strategic goals,
resource synergies, and shared value from the outset. Concurrently, the model leverages collaboration-driven
execution as an implementation guarantee, breaking traditional linear departmental boundaries through
organizational restructuring and process reengineering, forming matrix-based, project-oriented agile teams that
integrate human resources. It also ensures the seamless circulation of data, technologies, and resource information
across different systems, formats, and contexts by integrating heterogeneous data, developing bridging
technologies, and implementing robust data governance, thereby embedding services intelligently into users’ natural
workflows (e.g., teaching, research, and administrative processes) for a unified user experience. The practice has
successfully established a demand-driven, multi-element integrated resource supply system, optimizing resource
construction through paper-digital convergence, open collaboration, and dynamic adjustment mechanisms.
Simultaneously, the library has reconfigured its service ecosystem by deeply integrating resources into diverse
service scenarios, including disciplinary ecosystems, talent cultivation, scientific and technological innovation, and
cultural initiatives. The practice effectively breaks down the separation between resources and services, fostering a
demand-supply-driven, mutually reinforcing and value-enhancing collaborative loop that delivers outcomes greater
than the sum of its parts. The study concludes that the model developed by Huazhong University of Science and
Technology Library offers valuable insights for university libraries seeking to enhance their core competitiveness and
contribute to the high-quality development of higher education.

Keywords: University Library; Resource-Service Integration; Resource Circulation; Systemic Transformation ;

Strategic Embedding ; Collaborative-Driven
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