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Key Issues in the Strategic Planning of University Library
Gao Fan

Abstract: The strategic planning of university library is the key program of the reform and
development of the library, and it’s also the guide of the direction of the library and the basis of ensuring
the sustainable development of the library. On the basis of clarifying the meaning of the strategic planning
of university library and the significance of compiling the strategic plan, this paper analyzes the problems
existing in the compilation and implementation of the strategic planning in domestic university libraries. At
the same time, this paper sorts out several important issues such as planning design, planning text, plan-
ning implementation and adjustment as the focused of the discussion, so as to provide useful reference for
university libraries’ 14th Five-Year Plan.
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