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Strategies for Building Newly Hired Librarians Training System in
University Libraries Based on the Iceberg Model

— A Case Study of Peking University Library
XU Yue ZHENG Qingwen LIANG Nanyan

Abstract: The training of newly hired librarians is an effective measure for the construction of the
university library teams. Strengthening the scientific and systematic construction of the training is a key
issue that university libraries need to address in team building and modernization development. Through
literature review and case studies, this article takes the practical exploration of Peking University Library
as an example, and analyzes the strategies of the training system for newly hired librarians from the
perspective of the Iceberg Model, focusing on the design ideas of the course system and the implementation
strategies of the training system. Based on relevant theories and case analysis, the article proposes the
following viewpoints. Firstly, the course system is the core of the training system. In order to enhance the
scientific nature of the training course system for newly hired librarians, university libraries should adopt
the following design principles when developing the course structure: 1) Clarifying the development goals
of team building and enriching the content of the training accordingly; 2) Place emphasis on developing and
nurturing the implicit qualities of newly hired librarians, and fostering their cultural and value-based
identification with the university library; 3) Maintain a balance between general competencies and
specialized knowledge, emphasizing both the core professional and general knowledge and skills, in order to
support the comprehensive development of newly hired librarians; 4) Innovating the format of training can
help improve training outcomes, and it is crucial to employ the three-dimensional and diverse training
format to encourage newly hired librarians to engage in continuous learning, reflection, and practical
application. Secondly, the successful construction and implementation of the newly hired librarian training
system require a series of guarantee measures. University libraries can take the following strategies: 1)
Strengthening top-level design and planning, while implementing preliminary research and validation;2)
Strengthening the development and maintenance of teaching staffs, while optimizing the integration and
utilization of resources; 3) Strengthening process management and supervision, ensuring that both
centralized and decentralized approaches are effectively combined; 4) Strengthening training assessment and
incentives, ensuring that results are effectively used for feedback and continuous improvement. The above
strategies will contribute to the scientific design and effective implementation of the training system,
supporting the comprehensive development of librarians, and ultimately improving the overall quality of
university library teams.

Keywords: Iceberg Model; Newly Hired Librarian; Library Staff Training; Peking University Library
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