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From High-Performance Resources to High-Quality Services

— Path and Practice of Resource-Service Integration in SJTU Library
SONG Haiyan GUO Jing

Abstract: In response to the challenges and issues brought by the application of artificial intelligence, the
transformation of scientific research paradigms, and the rapid development of open science, this article proposes
that the resource-service integration is the main path for university libraries to undergo modernization
transformation and high-quality development. Based on the investigation of domestic and international practices in
resource-service integration in university libraries, the study finds that many university libraries have enhanced the
alignment between libraries and university missions in talent cultivation, disciplinary development and scientific
research innovation and carried out beneficial and distinctive practices in the resource-service integration
development with growing consensus. The article further introduces the paths of resource-service integration
development in Shanghai Jiao Tong University Library from the aspects of building an innovative resource and
service system, strengthening the holistic service layout and efficiency, and carrying out service-oriented resource
innovation services. It highlights the foundation role of resources, the importance of top-level design of operation,
and the value-added empowerment of services, through continuously enriching academic resources and improving
resource access and user experience, promoting innovative development of resources and services and realizing a
shift from focusing on high-performance resources to high-quality services. Based on the 14th Five-Year
Development Strategy of Shanghai Jiao Tong University, including disciplinary development, scientific and
technological innovation ecology, cultivation of outstanding innovative talents, and cultural education, the article
summarizes the key outcomes of the library’s resource-service integration development in support of institutional
priorities. These outcomes include systematic supply of high-quality resources, integration of open access
publishing support, unified development of teaching reference resource development services, and the branding of
cultural initiatives. The article proposes that university libraries should be grounded in institutional needs of
disciplinary development, talent cultivation, and scientific innovation, actively aligning with university strategies,
coordinating resource development with service application, integrate resource and service development, promote
value-added empowerment between elements such as workflow, resources, services, technologies, and platforms,
and transform the academic value of resources into the applied value of services, so as to foster collaborative
academic support communities with users, and achieve high-quality development of the library.

Keywords: University Library; Resources; Services; Integration; High-Quality Service
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