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From Service Promotion to Value Co-Creation:

Marketing Innovation Practices of Sichuan University Library in the AI Era

LIU Peipei LAN Ligiong

Abstract: The rapid iteration of generative Al has changed the information-seeking behaviors of
academic users. In response, academic libraries are facing challenges such as the effective engagement of
users, the cultivation of deep trust, and a growing risk of marginalization within the user learning
ecosystem. This study aims to explore marketing innovations for academic libraries in the Al era,
specifically examining the strategic shift from one-way service promotion to value co-creation. Grounded in
value co-creation theory, combined with service-dominant logic and digital marketing theory, this research
adopts a case study method, focusing on “ Al + information literacy” instruction system at Sichuan
University Library. Empirical materials were derived from multifaceted practices, which are organized
around four core pillars: curriculum leadership, practice empowerment, competition-driven strategy, and
ecosystem co-construction. The analysis reveals that the “Al-+ information literacy” instruction system
functions as the foundational co-creation interface. Originating from shared user concerns regarding future
competence development in the Al era. It promotes user participation in co-creation through branded
competitions that have expanded from regional to national scope, creating multi-layered engagement
pathways that accommodate diverse user groups. Through Al technological integration, it establishes daily
interactive touchpoints that transform routine library interactions into opportunities for collaborative value
generation. Cross-domain ecosystem collaboration—spanning intra-library coordination, university-wide
partnerships, and a nationwide competition network involving 31 provinces and over 1, 300 institutions—
further broadens developmental pathways. Collectively, these elements form an innovative pathway and
sustainable practice model for user-library value co-creation. The findings yield a three-dimensional
framework for value co-creation marketing in academic libraries comprising interactivity grounded in shared
concerns, multi-level user participation, and the networking of ecosystem collaboration. This tripartite
model constitutes a progressive hierarchy that redirects academic library marketing from service advocacy to
shared-concern engagement, from quantitative metrics to qualitative participation, and from individual
library operations to networked collaboration. This framework offers implications for other service
scenarios of academic libraries. Future research directions include multi-case comparative analysis across
different types of institutions, quantitative investigation of user participation outcomes, and further
exploration of generative Al’s enabling role in library value co-creation marketing.

Keywords: Academic Libraries; Value Co-Creation; Al+ Information Literacy Instruction; Marketing
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