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The Library in Five Years: Development Priorities of Tsinghua
University Library During the 15th Five-Year Plan Period

JIN Jianbin

Abstract: Based on an analysis of key factors that are expected to fundamentally shape the development of
university libraries in the next five years, this article identifies the key tasks for Tsinghua University Library during
the upcoming 15th Five-Year Plan period. The author identifies three transformative dynamics that will critically
influence the future trajectory of academic libraries: the structural transformation in social production and
management driven by digital-intelligence technologies, the ongoing paradigm shift in higher education, and the
evolving ecology of global academic publishing. Building on this analysis, the author proposes five major areas for
Tsinghua University Library to advance and enhance. First, the construction of future-oriented, Al-enabled library
infrastructure. Building on the progress of the 14th Five-Year Plan, which included the integration of core library
data with the university’s central data platform, the creation of an agile library data hub, the pilot of a human-
machine collaborative intelligent consultation system, and the launch of a personal knowledge center for faculty and
students, the Library will further strengthen top-level design and systematic planning, establishing an intelligent,
capability-driven service system that provides agile support for the highly personalized research needs of faculty and
students. Second, the development of an institutional repository and knowledge infrastructure. The Library will
enrich Tsinghua University Institutional Repository with expanded resource types and continue to scale up
OpenSign open-access academic resource platform, strategically aggregating Tsinghua University’s diverse academic
assets and fully leverage them to strengthen the university’s contribution to national development. Third, the
upgrading of resource organization and service delivery mechanism. Al-enabled tools will optimize library
operations, while departmental restructuring and staff realignment will enable the Library to reinforce disciplinary
support, improving both efficiency and effectiveness. Fourth, the strengthening of the library’s cultural cultivation
functions. By leveraging its rich historical and special collections, the Library will deepen engagement with the
university’s intellectual heritage to cultivate intellectual vitality and foster community engagement. Fifth, the
enhancement of the library’s think tank capabilities. The Library will provide data-informed analysis and strategic
insights to support evidence-based decision-making and strategic innovation, collaborating closely with academic,
research and administrative units. It is believed that by accomplishing these five priorities, Tsinghua University
Library will significantly contribute to the university’s aspiration to become a world-class institution.

Keywords: Intelligent Library; Artificial Intelligence; Institutional Repository; Academic Publishing;

Information Infrastructure; 15th Five-Year Plan
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