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The Library in Five Years: Development Priorities of Harbin Institute of
Technology Library During the 15th Five-Year Plan Period

LIU Hongwei CAO Yang Ll Jingkai LIJun GAO Yu JlYing

Abstract: The 15th Five-Year Plan period represents a critical stage in China’s transition from a major education
nation to a leading education power, during which the imperative for high-quality, connotative development in higher
education has become increasingly pronounced. Confronted with the deepening advancement of the Double First-Class
initiative, the transformative impact of digital-intelligent technologies, and the paradigm shift in scientific research,
academic libraries must realign their missions to better serve national strategies, support institutional goals, and
realize their own developmental value. Against this backdrop, Harbin Institute of Technology Library has
systematically formulated its development blueprint for the 15th Five-Year Plan period. Adopting a systems-
thinking approach, this study conceptualizes the university library as both a subsystem embedded within the
university and national innovation systems and an organic whole integrating resources, services, and governance
elements. Guided by four core principles—fostering virtue through education, demand orientation, innovation-
driven development, and collaborative advancement—the planning framework is structured around “one overarching
goal, four defining attributes, four functional centers, four operational layers, and ten major initiatives”. The
overarching goal is to establish an efficient management and service system that empowers the university’s pursuit
of world-class excellence. The framework is characterized by precision, intelligence, personalization, and
internationalization, and centers on the construction of four platforms: a Literature Resources Center, a Learning
Support Center, a Disciplinary Intelligence Center, and a Campus Culture Center. Implementation is advanced
across four interconnected layers: a leading layer (Party leadership and governance enhancement), a supporting
layer (staff empowerment, learning space redesign, ubiquitous smart services, and refined resource systems), a
core layer (integrated innovation in learning support and deepened disciplinary services), and an expansion layer
(cultural brand development and international service enhancement). The study argues that scientifically formulated
development planning is pivotal for academic libraries to overcome structural challenges and activate endogenous
momentum during the 15th Five-Year Plan period. By aligning institutional characteristics with broader national
and technological trends, the development framework constructed by Harbin Institute of Technology Library
facilitates the transformation from traditional resource-centered services to modern knowledge-centered services,
offering a strategic reference for the high-quality development of academic libraries in China.
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