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The Library in Five Years: Development Priorities of Peking
University Library During the 15th Five-Year Plan Period

CHEN Jianlong ZHENG Qingwen

Abstract: During the 15th Five-Year Plan period, Peking University Library will follow the guiding principles
of the Fourth Plenary Session of the 20th Central Committee of the Communist Party of China. Building on a
systematic review of past practices and theoretical achievements, the Library sets out a forward-looking strategic
framework over the coming five years, structured around seven key priorities. (1) Talent serves as the foundation.
Through targeted development of professional competencies, the Library aims to build a team of librarians equipped
with digital intelligence and global perspectives. By aligning individual development with institutional strategy and
linking continuous learning with professional practice, the Library is cultivating a future-oriented team capable of
delivering high-quality services while advancing its strategic mission. (2) Value defines the orientation. Through
diversified performance metrics and impact evaluation, the Library aspires to foster value co-creation with users,
boost engagement and satisfaction, and ensure that measurable outcomes lead to substantive institutional impact.
(3) Operations form the core. Through the integration of resources and services, the Library is building an
integrated operational system that aligns resource development with user-centered services. This robust foundation
strengthens support for the university’s Double First-Class initiative by seamlessly embedding library services in
talent cultivation, scientific research, and the broader information ecosystem. (4) Theory provides the guidance.
The Library is committed to building a globally oriented theoretical system that drives foundational research in
library modernization. By aligning this effort with the university’s international strategy and leveraging its unique
disciplinary strengths, the Library is positioned to advance international academic leadership while enhancing its
scholarly reputation and global visibility. (5) Culture represents the ethos. The Library endeavors to foster a
socially engaged cultural ecosystem that advances both cultural heritage and innovation through the development of
information culture. This approach positions the Library to evolve from a repository of resources to a proactive
academic and cultural innovator. (6) Governance constitutes the framework. The Library is dedicated to cultivating
a governance system that embodies sustainability, accountability, and efficiency. Through the integration of operational
practices with rule-of-law principles, it promotes a management culture characterized by innovation, participation, and
evidence-based decision-making. (7) Ecology reflects the vision. Through the coordinated development of humanistic
values and digital intelligence, the Library aims to build a collaborative ecosystem for modernization. By integrating
technological empowerment with humanistic guidance, it strives to create an open, balanced, and sustainable
environment that supports talent cultivation, cultural inheritance, and global scholarly communication. These seven
strategic priorities are interconnected and mutually reinforcing, collectively outlining the development trajectory and
envisioned role of Peking University Library over the next five years.

Keywords: Peking University Library; 15th Five-Year Plan; Modernization
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