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The Library in Five Years: Development Priorities of Nanjing University
Library During the 15th Five-Year Plan Period

HUANG Xianjin ZHAI Xiaojuan

Abstract: In the context of China’s strategy to become a leading country in education and the profound
transformation of educational paradigms driven by artificial intelligence, academic libraries are confronted with a
fundamental structural tension: the widening gap between users’ increasingly autonomous and efficient knowledge
discovery capabilities and the limited adaptive capacity of traditional library service systems. Addressing this critical
contradiction, this study examines the 15th Five-Year Plan of Nanjing University Library as a case to explore
strategic transformation pathways for academic libraries in the digital era. The study seeks to develop a
comprehensive and forward-looking strategic framework capable of systematically responding to the imbalance
between evolving user demands and institutional service capabilities. Drawing upon an in-depth assessment of
achievements during the 14th Five-Year Plan period, the contemporary development environment, the emerging
paradigm of the “Fourth Generation University,” and existing structural constraints, the research adopts a case
study approach integrated with strategic planning analysis. It synthesizes the library’s foundational strengths in
resource infrastructure, technological capacity, cultural branding, and collaborative networks to articulate its
strategic orientation. The study proposes a “Three Cores and Two Supports” strategic development model. The
framework is driven by three core forces—resource optimization, digital-intelligent transformation, and cultural
inheritance—and supported by two enabling pillars: open collaboration and team building. Anchored in resolving
the identified structural tension, the model advances three strategic breakthroughs: comprehensive integration into
the broader reform agenda of education and teaching; full-chain enhancement of knowledge service effectiveness; and
institution-wide strengthening of disciplinary resource support. The framework systematically deploys twelve
interrelated strategic initiatives designed to facilitate a fundamental shift in service paradigms—from allocative and
customization-based models toward generative, user-empowered knowledge services. The findings suggest that this
integrated model provides a coherent and actionable pathway for mitigating the core tension through the coordinated
advancement of resource systems, technological empowerment, and cultural leadership, reinforced by a robust
external ecosystem and a highly skilled professional team. The study concludes that, through phased
implementation, Nanjing University Library is positioned to evolve into a smart knowledge hub and cultural
innovation engine by 2030. Beyond supporting the construction of “the First Nanjing University” and its aspiration
toward world-class excellence, the framework offers a systematic theoretical perspective and a practical paradigm
for the strategic evolution of academic libraries navigating the complexities of the digital era.

Keywords: Academic Libraries; 15th Five-Year Plan; Digital-Intelligent Transformation
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