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Analysis of Business Process Redesign of Chinese University Library
Under Cloud Environment

—A Qualitative Research Based on Grounded Theory

Shan Zhen Chen Ya

Shao Bo

Abstract: With the rapid development of intelligent technology in cloud environment, the traditional

business management mode of university library will not be accommodating it, thus business process rede-

sign becomes one of the necessary stages towards a smarter library. By using the methods of grounded the-

ory, combined with literature research and expert interview, this paper sorts out key elements of domestic

university library’s business process reshaping by three level coding. constructing a theory model and put-

ting forward the strategies for optimizing the business model. Based on the new system, business process
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re-engineering needs to adhere to user-centered principles, strengthen development of new systems and Vi

technology, reinforce standardization construction and cultivate smart librarians.
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