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Exploration of Internationalization and Localization of University

Libraries in the Context of Sino-foreign Cooperative Education
—Taking New York University Shanghai Library as an Example

ZU Xiaojing HUANG Yu

Abstract: With the rapid advancement of internationalization in higher education in China,
international education programs and Sino-foreign cooperative education initiatives are flourishing.
However, how libraries support internationalized curricula and address the needs of faculty and students
from diverse cultural backgrounds remains a relatively under-researched area. This article aims to fill this
gap by examining the strategies employed by the NYU Shanghai Library to strike a balance between
internationalization and localization within the context of Sino-foreign cooperative education. Through a
case study approach, the article delves into the library’s practices in three key areas: collection
development, staffing, and service delivery, offering insights into how libraries can effectively support the
unique mission of international education programs. The article begins by introducing NYU Shanghai, a
pioneering institution that serves as a “testing field” for Sino-US cooperative education and the university’
s mission to bridge the Chinese and Western educational systems. This dual focus brings both opportunities
and challenges. The library must navigate the complexities of building compatibility between the two
systems while supporting the academic community. The Library has adopted a dual approach to collection
development: 1) leveraging the centralized electronic resources acquisition model of the NYU global
network and playing a unique role in shaping the global electronic resource collection, and 2) gradually
decentralizing and localizing its physical collection development to meet the specific needs of NYU
Shanghai’s academic programs. This hybrid strategy ensures that the library supports both the needs of
students and faculty moving across NYU’s extensive global network and the requirements of local
curricular. Staffing is another critical factor in the library’s success. The article highlights the importance
of assembling a team of librarians and staff with international educational backgrounds and a shared
commitment to the institution’s mission. In addition, having talents from different nations and cultural
backgrounds enabled cross-cultural collaboration, empowering the Library to develop inclusive and
innovative practices to address the needs of a multicultural user base. Finally, the article explores the
service area through four examples: how the library improves service efficiency by adapting the
standardized process of global network and increasing local resources; how new services are introduced to
address distinct local demands; the necessity of occasionally adjusting the pace to maintain compatibility;
and the cases where successful local practices are widely adopted across the global network. By sharing
these experiences, the article provides a valuable reference for university libraries supporting international
education programs and Sino-foreign cooperative education initiatives, highlighting the importance of
balancing global standard practices with local needs to achieve success in advancing internationalization and
globalization in education.

Keywords: Academic Library; Internationalization; Localization; Sino-foreign Cooperative Education

37

< P4 &= | Wmwm 602

K AR N WD



