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Analysis of Services Strategic Planning of University College
London Library and Its Enlightenment

Xu Jianhui

Abstract: The paper firstly made analysis on the services strategic planning of University College L.ondon

Library {from aspects of strategic mission, vision, values, and key performance area. Then with consideration of

practical situation in China, it proposed to improve strategic planning in university libraries of China by strengthe-

ning top-level design, facing organizational change, reinforcing staff training, stressing space reconstruction,

making full use of collection, intensifying institutional cooperation, enhancing the library support for teaching,

study and research, and intensifying implement and assessment in the next five years plan.
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